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ORDINANCE NO. 10-01 

 

AN ORDINANCE AMENDING THE ZONING ORDINANCE TO CHANGE THE USE 

REGULATIONS ON PROPERTY OWNED BY CEDAR SPRINGS PARTNERS, LLC, 

LOCATED IN NORTH LIBERTY, IOWA, TO THOSE SET FORTH IN THE NORTH 

LIBERTY MUNICIPAL CODE FOR THE RS-4 SINGLE FAMILY RESIDENTIAL 

DISTRICT. 

 

 WHEREAS, the subject property is located within the North Liberty corporate city limits 

and 

 

 WHEREAS, the property is located in an area which is designated for future residential 

development, and 

 

 WHEREAS, the owner of the property, Cedar Springs Partners, LLC., has requested that 

the property be zoned RS-4 Single Family Residential, and 

 

 WHEREAS, the RS-4 Single Family Residential district provides for future development 

that is compatible with the future proposed development in the North Liberty Comprehensive 

Plan, and 

 

 WHEREAS, the North Liberty Planning & Zoning Commission has reviewed the 

application and recommends approval of the RS-4 Single Family Residential district zoning, 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF NORTH LIBERTY, IOWA, THAT: 

 

Section 1.  ZONING AMENDMENT.  The property legally described in Exhibit A, which is 

attached hereto and made a part hereof, shall be classified and zoned RS-4 Single Family 

Residential. 

 

Section 2.  ZONING MAP.  It is hereby authorized and directed that the Zoning Map of the City 

of North Liberty, Iowa, be changed to conform to this amendment upon final passage, approval 

and publication of this ordinance as provided by law. 

 

Section 3.  RECORDATION.  The City Clerk is hereby authorized and directed to record this 

ordinance at the Johnson County Recorder’s office upon final passage and approval. 

 

Section 4.  REPEALER.  All Ordinances and parts of ordinances in conflict with the provisions 

of this ordinance are hereby repealed. 

 

Section 5.  SEVERABILITY.  If any section, provision or part of the ordinance shall be 

adjudged to be invalid or unconstitutional, such adjudication shall not affect the validity of the 

ordinance as a whole or any section, provision or part thereof not adjudged invalid or 

unconstitutional. 
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Section 6.  EFFECTIVE DATE.  This ordinance shall be in effect after its final passage, 

approval and publication as required by law. 

 

* * * * * * 

First Consideration: February 23, 2010. 

Second Consideration:  

Third Consideration: 

 

PASSED AND APPROVED this _____ day of ____________________, 20___. 

 

       CITY OF NORTH LIBERTY, IOWA 

 

 

 

       BY:_________________________ 

        Thomas A. Salm, Mayor 

 

 

 

ATTEST:_________________________ 

                Tracey Mulcahey, City Clerk 
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ORDINANCE NO. 10-02 

 

AN ORDINANCE AMENDING CHAPTER 10.36, ENTITLED "STOPPING, STANDING 

AND PARKING," OF THE NORTH LIBERTY MUNICIPAL CODE BY AMENDING 

SECTION 10.36.050 TO PROHIBIT PARKING ON DEERFIELD DRIVE WEST FROM 

DEER DRIVE TO THE TERMINATION OF DEERFIELD DRIVE WEST.  

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF NORTH LIBERTY, IOWA: 

 

SECTION 1.   That Chapter 10.36, "Stopping, Standing and Parking," of the North Liberty 

Municipal Code be and the same is hereby amended by adding Subsection 10.36.050(ZZ), to 

read as follows: 

 

10.36.050(ZZ) Parking is prohibited at any time on the north side of Deerfield Drive West from 

Deer Drive to the west to the termination of Deerfield Drive West. 

 

SECTION 2.  REPEALER.  All Ordinances and parts of ordinances in conflict with the 

provisions of this Ordinance are hereby repealed. 

 

SECTION 3.  SEVERABILITY.  If any section, provision or part of this Ordinance shall be 

adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the 

Ordinance as a whole or any section, provision or part thereof not adjudged invalid or 

unconstitutional. 

 

SECTION 5.  EFFECTIVE DATE.  This Ordinance shall be in effect after its final passage, 

approval and publication as required by law. 

 

First Consideration: February 23, 2010. 

Second Consideration: 

Third Consideration: 

 

PASSED AND APPROVED this _____ day of _____________________, 2010. 

 

      CITY OF NORTH LIBERTY 

 

 

 

      By: ________________________________ 

             Thomas A. Salm, Mayor 

 

 

 

Attest:_____________________________ 

           Tracey Mulcahey, City Clerk 
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Form 631.1 NOTICE OF PUBLIC HEARING

         BUDGET ESTIMATE

FISCAL YEAR BEGINNING JULY 1, 2010 - ENDING JUNE 30, 2011

City of  , Iowa

   The City Council will conduct a public hearing on the proposed Budget at  

on 03/09/10 at 7:00 p.m.

The Budget Estimate Summary of proposed receipts and expenditures is shown below.

Copies of the the detailed proposed Budget may be obtained or viewed at the offices of the Mayor,

City Clerk, and at the Library.

The estimated Total tax levy rate per $1000 valuation on regular property  . . 11.20264

The estimated tax levy rate per $1000 valuation on Agricultural land is     . . . . 3.00375

At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of, 

any part of the proposed budget.

319/626-5700

phone number City Clerk/Finance Officer's NAME

Budget FY Re-est. FY Actual FY

2011 2010 2009

(a) (b)  (c)

Revenues & Other Financing Sources

Taxes Levied on Property 1 5,299,619 4,951,964 3,866,171

Less: Uncollected Property Taxes-Levy Year 2 0 0 0

   Net Current Property Taxes 3 5,299,619 4,951,964 3,866,171

Delinquent Property Taxes 4 0 0 0

TIF Revenues 5 2,700,000 1,000,012 2,822,497

Other City Taxes 6 80,766 84,536 264,473

Licenses & Permits 7 550,550 522,950 517,615

Use of Money and Property 8 133,250 118,960 201,293

Intergovernmental 9 2,144,291 2,334,602 1,078,608

Charges for Services 10 5,733,056 5,247,884 5,291,502

Special Assessments 11 0 0 10,383

Miscellaneous 12 146,850 227,481 422,186

Other Financing Sources 13 17,719,771 12,403,611 14,006,116

Total Revenues and Other Sources 14 34,508,153 26,892,000 28,480,844

Expenditures & Other Financing Uses

Public Safety 15 1,825,627 1,992,974 1,560,255

Public Works 16 1,038,827 807,228 1,148,712

Health and Social Services 17 90,000 71,850 70,600

Culture and Recreation 18 2,698,267 2,522,612 2,578,532

Community and Economic Development 19 1,186,322 1,204,822 619,737

General Government 20 941,777 792,108 739,891

Debt Service 21 2,869,305 2,876,868 2,823,582

Capital Projects 22 12,127,549 7,891,394 2,058,032

Total Government Activities Expenditures 23 22,777,674 18,159,856 11,599,341

Business Type / Enterprises 24 4,317,647 3,864,797 5,839,677

Total ALL Expenditures 26 27,095,321 22,024,653 17,439,018

 Transfers Out 27 6,406,934 6,236,611 5,610,762

Total Expenditures/Transfers Out 28 33,502,255 28,261,264 23,049,780

Excess Revenues & Other Sources Over

(Under) Expenditures/Transfers Out 29 1,005,898 -1,369,264 5,431,064

    Continuing Appropriation 0 0

Beginning Fund Balance July 1 30 6,535,709 7,904,973 2,473,909

Ending Fund Balance June 30 31 7,541,607 6,535,709 7,904,973

North Liberty

City Council Chambers 

Tracey Mulcahey
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Memorandum  
 
From:    Ryan Heiar, City Administrator 
To:    Mayor & City Council 
Subject:  FY 11 Budget 
Date:    February 8, 2010 
 
After  our  budget  work  session  on  February  1st,  there  were  a  number  of  issues  on  which  Council 
requested additional information.  Said issues are addressed below: 
 

1. Vehicle/Equipment Replacement.   There were  inquiries as to the age of the equipment being 
replaced and why replacement was necessary.  Below is a summary of information regarding the 
equipment: 
 
  Parks:    1992  John  Deere  430  (ball  field  tractor),  2763  hours,  is  aging  quickly  and 
  maintenance  costs  continue  to  increase;  1996  Chevy  1500,  77k  miles,  rusting  out, 
  drivers door needs replaced, shocks going bad; 2002 case 90xt skid steer, 1580 hours, 
  hydraulic motor issues, should trade before having to replace $5k motor. 
 
  Streets:  Crack sealer, 17 years old, no hour meter on unit, breaks down regularly (while 
  on job), runs on LP gas which can be dangerous. 
 
  Police:   Two 2007 Chevy Impalas with over 70k miles each, both cars continue to have 
  maintenance  problems.    We  have  continual  issues  with  the  front  and  rear  axles, 
  bearings, rotors, brakes and transmissions with both vehicles.   
 
Note:  After further discussions with Tom Palmer, we have decided to postpone the request to 
replace the Building Department vehicle. 
    

2. UNESCO Contribution.    I have  increased  this  line  item  from $5k  to $10k  in Health and Social 
Services category. 
 

3. Utility Rates.    In the wastewater model,  I have postponed an  increase until FY 12.    I have not 
changed the proposed rate increases in the water or storm water models. 
 

4. CAT  repayment.    I have  shown  repaying  the entire CAT grant  loan  in FY 12.   This affects  the 
water and TIF models. 
 

5. Sheriffs  Contract.   After  consulting with  the  Chief, we  have  agreed  that  it  is  not  feasible  to 
eliminate  the entire  contract  at  the  start of  FY 11.   The  concern  is,  if we hire  a noncertified 
officer, he/she will be  required  to attend  the  Iowa  Law Enforcement Academy, which  is a 12 
week school.  Prior to attending the academy, an officer is required to take two tests, which are 
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only offered at certain times.    In other words, we would not have an officer on the force until 
after  the  training  is complete, which could be anywhere  from 16  to 20 weeks after  the hiring 
date.  In addition to the academy, every new officer (whether certified or not) must complete a 
60 day orientation period with another North Liberty officer.   
 
As a compromise to the Council’s suggestion of terminating the contract July 1, the Chief and I 
believe  it  would  be  feasible  to  reduce  the  contract  by  half  starting  July  1,  2010  through 
December 31, 2010 and terminate the contract on January 1, 2011.   Allowing the continuation 
of the contract would provide the necessary coverage the first half of the year, while our officer 
is completing his/her training and orientation.  This proposal would eliminate $32,000 from the 
original proposed budget.      
 

6. Tax Rate.  The revised documents show a reduction in the transit levy by $0.14 and increase the 
insurance levy by $0.04.  The net effect is a reduction in the overall levy by $0.10.  If the tax levy 
remained  as  originally  proposed  ($11.55),  based  on  the  revised  expenditures,  an  additional 
$46,000 could go into the general fund reserve.  Direction will be requested from Council as to 
whether to reduce the levy or increase the surplus.     
 

7. CIP.  I have made the following changes in the CIP for FY 11: 
 

  Postponed Building Department vehicle replacement, ($22,000) 
  Added Design Hwy 965 – Phase 2, $400,000 
  Added construction of Penn Street turn lanes, $400,000 
  Added construction of Jones Boulevard north, including Penn Street intersection, $2,300,000  

 
  As you will see in the TIF model, we are taking a very aggressive approach in completing capital 
  projects.  We will continue to monitor TIF revenues and law changes to be certain funding is in 
  place to accomplish the proposed projects.      
 
If I have failed to address an issue you were expecting more information on, you have questions or need 
further clarification, please do not hesitate to contact me.   
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North Liberty Financial Planning Model

Public Safety

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15
Department Actual Budget Estimated Estimated Estimated Estimated Estimated

Police
  Budget Inflation Rate 4.80% 8% 6% 5% 5%
  Personnel Services $737,970  $894,760  $1,042,685  $1,126,100  $1,193,666  $1,253,349  $1,316,017 
  Services & Commodities $186,143  $183,350  $95,050  $102,654  $108,813  $114,254  $119,967 
  Capital Outlay $0  $0  $0  $0  $0  $0  $0 
  Transfers $20,000  $55,200  $50,000  $50,000  $50,000  $50,000  $50,000 
Total $944,113  $1,133,310  $1,187,735 $1,278,754 $1,352,479 $1,417,603 $1,485,983

Emergency Management
  Budget Inflation Rate 0.33% 4% 4% 4% 4%
  Personnel Services $0  $0  $0  $0  $0  $0  $0 
  Services & Commodities $14,148  $7,570  $7,595  $7,899  $8,215  $8,543  $8,885 
  Capital Outlay $24,000  $0  $0  $0  $0  $0  $0 
  Transfers $0  $0  $0  $0  $0  $0  $0 
Total $38,148  $7,570  $7,595 $7,899 $8,215 $8,543 $8,885

Fire
  Budget Inflation Rate 15.04% 5% 5% 5% 5%
  Personnel Services $101,778  $105,061  $119,353  $125,321  $131,587  $138,166  $145,074 
  Services & Commodities $100,499  $128,000  $103,200  $108,360  $113,778  $119,467  $125,440 
  Capital Outlay $34,381  $0  $0  $0  $0  $0  $0 
  Transfers $113,564  $158,411  $227,778  $239,167  $251,125  $263,682  $276,866 
Total $350,222  $391,472  $450,331 $472,848 $496,490 $521,314 $547,380

Building Inspections
  Budget Inflation Rate 5.47% 5% 5% 5% 5%
  Personnel Services $290,294  $308,317  $329,287  $345,751  $363,039  $381,191  $400,250 
  Services & Commodities $24,372  $51,655  $51,655  $54,238  $56,950  $59,797  $62,787 
  Capital Outlay $0  $0  $0  $0  $0  $0  $0 
  Transfers $0  $1,200  $0  $0  $15,000  $15,000  $0 
Total $314,666  $361,172  $380,942 $399,989 $434,989 $455,988 $463,037

Animal Control
  Budget Inflation Rate 5.01% 4% 4% 4% 4%
  Personnel Services $1,216  $2,554  $2,554  $2,656  $2,762  $2,873  $2,988 
  Services & Commodities $237  $1,300  $1,493  $1,553  $1,615  $1,679  $1,747 
  Capital Outlay $0  $0  $0  $0  $0  $0  $0 
  Transfers $0  $0  $0  $0  $0  $0  $0 
Total $1,453  $3,854  $4,047 $4,209 $4,377 $4,552 $4,734

Traffic Safety
  Budget Inflation Rate 3.24% 4% 4% 4% 4%
  Personnel Services $17,866  $18,347  $18,803  $19,555  $20,337  $21,151  $21,997 
  Services & Commodities $118  $60  $200  $208  $216  $225  $234 
  Capital Outlay $0  $0  $0  $0  $0  $0  $0 
  Transfers $0  $0  $0  $0  $0  $0  $0 
Total $17,984  $18,407  $19,003 $19,763 $20,554 $21,376 $22,231

Total Public Safety $1,666,586 $1,915,785 $2,049,653 $2,183,461 $2,317,103 $2,429,377 $2,532,251

% of General Fund Budget 29% 31% 29% 29% 30% 30% 30%
Cost/Capita $147.49 $163.74 $168.00 $174.68 $181.02 $185.45 $187.57

Total Personnel Costs $1,149,124 $1,329,039 $1,512,682 $1,619,383 $1,711,391 $1,796,730 $1,886,326
% of Public Safety Expenditures 69% 69% 74% 74% 74% 74% 74%

A Breakdown of Public Safety

Includes 
hiring two 
officers (one 
on 7/1/10 
and the 
other on 
1/1/11.

Transfer to 
capital 
equipment 
fund for 
future 
building 
improve- 
ments and 
equipment 
purchases.

Includes 
replacing 
two squad 
cars.  Reduced expenses due to elimination of 

dispatch contract and reduction/elimination 
of Sheriff contract.

General Fund



North Liberty Financial Planning Model

Public Works

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Department Actual Budget Estimated Estimated Estimated Estimated Estimated

Solid Waste Collection

  Budget Inflation Rate 1.72% 4% 4% 4% 4%

  Personnel Services $0  $0  $0  $0  $0  $0  $0 

  Services & Commodities $341,238  $290,200  $295,200  $307,008  $319,288  $332,060  $345,342 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $341,238  $290,200  $295,200 $307,008 $319,288 $332,060 $345,342

Transit

  Budget Inflation Rate 0.00% 4% 4% 4% 4%

  Personnel Services $0  $0  $0  $0  $0  $0  $0 

  Services & Commodities $84,924  $125,000  $125,000  $130,000  $135,200  $140,608  $146,232 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $84,924  $125,000  $125,000 $130,000 $135,200 $140,608 $146,232

Streets

  Budget Inflation Rate ‐ 4% 4% 4% 4%

  Personnel Services $0  $0  $85,165 $88,572 $92,114 $95,799 $99,631

  Services & Commodities $3,781  $0  $0 $0 $0 $0 $0

  Capital Outlay $0  $0  $0 $0 $0 $0 $0

  Transfers $0  $0  $0 $0 $0 $0 $0

Total $3,781  $0  $85,165 $88,572 $92,114 $95,799 $99,631

Total Public Works $429,943 $415,200 $505,365 $525,580 $546,603 $568,467 $591,206

% of General Fund Budget 7% 7% 7% 7% 7% 7% 7%

Cost/Capita $38.05 $35.49 $41.42 $42.05 $42.70 $43.39 $43.79

Total Personnel Costs $0 $0 $85,165 $88,572 $92,114 $95,799 $99,631

% of Public Works Expenditures 0% 0% 17% 17% 17% 17% 17%

A Breakdown of Public Works

In order to help the RUT fund, I am proposing 
to fund street employee benefits with general 
fund revenues.

General Fund



North Liberty Financial Planning Model

Health & Social Services

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Department Actual Budget Estimated Estimated Estimated Estimated Estimated

Social Services

  Budget Inflation Rate 25.26% 3% 3% 3% 3%

  Personnel Services $0  $0  $0  $0  $0  $0  $0 

  Services & Commodities $70,600  $71,850  $90,000  $92,700  $95,481  $98,345  $101,296 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $70,600  $71,850  $90,000 $92,700 $95,481 $98,345 $101,296

Total Health & Social Services $70,600 $71,850 $90,000 $92,700 $95,481 $98,345 $101,296

% of General Fund Budget 1% 1% 1% 1% 1% 1% 1%

Cost/Capita $6.25 $6.14 $7.38 $7.42 $7.46 $7.51 $7.50

Total Personnel Costs $0 $0 $0 $0 $0 $0 $0

% of Social Services Expenditures 0% 0% 0% 0% 0% 0% 0%

Social Service Contributions

Family Resource Center $36,850 $50,000

NL Food and Clothing Pantry $11,000 $11,000

Johnson Co. Housing Trust Fund $8,000 $8,000

Big Brothers Big Sisters $1,000 $1,000

Other Community Programs $15,000 $20,000

$71,850 $90,000

A Breakdown of Social Services

Requested increase due to 
addition of Buford Garner 
School.

$5k to Blues & BBQ, $10k to 
UNESCO, $5k for other 
programming.

General Fund



North Liberty Financial Planning Model

Culture & Recreation

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Department Actual Budget Estimated Estimated Estimated Estimated Estimated

Library

  Budget Inflation Rate 7.81% 5% 5% 5% 5%

  Personnel Services $379,304  $411,555  $438,606  $460,536  $483,563  $507,741  $533,128 

  Services & Commodities $101,791  $106,120  $119,505  $125,480  $131,754  $138,342  $145,259 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $481,095  $517,675  $558,111 $586,017 $615,317 $646,083 $678,387

Parks/Building & Grounds

  Budget Inflation Rate 7.66% 5% 5% 5% 5%

  Personnel Services $325,796  $320,110  $339,208  $356,168  $373,977  $392,676  $412,309 

  Services & Commodities $114,310  $121,000  $129,550  $136,028  $142,829  $149,970  $157,469 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $63,000  $44,000  $53,500  $94,000  $63,500  $49,000  $49,500 

Total $503,106  $485,110  $522,258 $586,196 $580,306 $591,646 $619,278

Recreation

  Budget Inflation Rate 11.40% 5% 5% 5% 5%

  Personnel Services $533,252  $594,223  $652,097  $684,702  $718,937  $754,884  $792,628 

  Services & Commodities $305,064  $197,479  $220,025  $231,026  $242,578  $254,706  $267,442 

  Capital Outlay $311  $0  $0  $0  $0  $0  $0 

  Transfers $1  $25,700  $38,500  $10,000  $58,000  $60,900  $85,000 

Total $838,628  $817,402  $910,622 $925,728 $1,019,515 $1,070,490 $1,145,070

Community Center

  Budget Inflation Rate 9.85% 3% 5% 3% 5%

  Personnel Services $0  $0  $0  $0  $0  $0  $0 

  Services & Commodities $210  $97,500  $107,100  $110,313  $115,829  $119,304  $125,269 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $210  $97,500  $107,100 $110,313 $115,829 $119,304 $125,269

Cemetery

  Budget Inflation Rate 59.60% 5% 5% 5% 6%

  Personnel Services $0  $0  $0  $0  $0  $0  $0 

  Services & Commodities $8,588  $5,639  $9,000  $9,450  $9,923  $10,419  $11,044 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $8,588  $5,639  $9,000 $9,450 $9,923 $10,419 $11,044

Aquatic Center

  Budget Inflation Rate 14.53% 5% 5% 5% 5%

  Personnel Services $291,173  $382,658  $382,601  $401,731  $421,818  $442,908  $465,054 

  Services & Commodities $199,476  $192,918  $223,075  $234,229  $245,940  $258,237  $271,149 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $25,000  $10,000  $65,000  $165,000  $45,000  $10,000  $50,000 

Total $515,649  $585,576  $670,676 $800,960 $712,758 $711,146 $786,203

Total Culture & Recreation $2,347,276 $2,508,902 $2,777,767 $3,018,663 $3,053,647 $3,149,087 $3,365,251

% of General Fund Budget 41% 40% 40% 41% 40% 39% 40%

Cost/Capita $207.72 $214.44 $227.69 $241.49 $238.57 $240.39 $249.28

Total Personnel Costs $1,529,525 $1,708,546 $1,812,512 $1,903,138 $1,998,294 $2,098,209 $2,203,120

% of Culture & Recreation Expenditures 65% 68% 65% 63% 65% 67% 65%

A Breakdown of Culture & Recreation

Replacing a skid 
steer, ball diamond 
tractor and extended 
cab pickup.  The skid 
steer and pickup will 
be partial funded by 
stormwater.

Installation of wireless 
internet in Rec. Center, 
replace fencing around 
chiller unit and install 5 
new security cameras 
in/around center.

Painting shells of 
indoor and outdoor 
pools.

Increased personnel costs due to after 
school program at Buford Garner.  
Revenues offset expenses.

Maintenance 
contract for the 
community center.

General Fund



North Liberty Financial Planning Model

Community & Economic Development

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Department Actual Budget Estimated Estimated Estimated Estimated Estimated

Community Beautification

  Budget Inflation Rate 0.0% 4% 4% 4% 4%

  Personnel Services $0  $0  $0 $0 $0 $0 $0

  Services & Commodities $0  $0  $0 $1,000 $1,040 $1,082 $1,125

  Capital Outlay $0  $0  $0 $0 $0 $0 $0

  Transfers $0  $0  $0 $0 $0 $0 $0

Total $0  $0  $0 $1,000 $1,040 $1,082 $1,125

Economic Development

  Budget Inflation Rate ‐6.56% 3% 3% 3% 3%

  Personnel Services $0  $0  $1,000  $1,030  $1,061  $1,093  $1,126 

  Services & Commodities $22,000  $30,500  $27,500  $28,325  $29,175  $30,050  $30,951 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $22,000  $30,500  $28,500 $29,355 $30,236 $31,143 $32,077

Planning & Zoning

  Budget Inflation Rate 11.23% 5% 5% 5% 5%

  Personnel Services $83,789  $89,209  $93,978  $98,677  $103,611  $108,791  $114,231 

  Services & Commodities $207,403  $171,500  $196,000  $205,800  $216,090  $226,895  $238,239 

  Capital Outlay $345  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $291,537  $260,709  $289,978 $304,477 $319,701 $335,686 $352,470

Telecommunications

  Budget Inflation Rate 11.02% 5% 5% 5% 5%

  Personnel Services $175,711  $176,527  $201,594  $211,674  $222,257  $233,370  $245,039 

  Services & Commodities $19,399  $9,250  $12,250  $12,863  $13,506  $14,181  $14,890 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $24,850  $20,000  $5,000  $5,000  $5,000  $5,000 

Total $195,110  $210,627  $233,844 $229,536 $240,763 $252,551 $264,929

Hotel/Motel Tax 

  Budget Inflation Rate 0.00% 3% 3% 3% 3%

  Personnel Services $0  $0  $0  $0  $0  $0  $0 

  Services & Commodities $20,606  $40,000  $40,000  $41,200  $42,436  $43,709  $45,020 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $20,606  $40,000  $40,000 $41,200 $42,436 $43,709 $45,020

Total Community & Ec. Dev. $529,253 $541,836 $592,322 $605,568 $634,175 $664,170 $695,621

% of General Fund Budget 9% 9% 8% 8% 8% 8% 8%

Cost/Capita $46.84 $46.31 $48.55 $48.45 $49.54 $50.70 $51.53

Total Personnel Costs $259,500 $265,736 $296,572 $311,381 $326,929 $343,254 $360,395

% of Community/ED Expenditures 49% 49% 50% 51% 52% 52% 52%

Breakdown of Community & Economic Development

Line item includes 
allocations to ICAD ($15k), 
P1 ($7k) and EDC ($5k).

25% to CVB, remaining 
funds to be used for 
community entry signs.

Replace playback 
system for NLTV.

General Fund



North Liberty Financial Planning Model

General Government

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Department Actual Budget Estimated Estimated Estimated Estimated Estimated

Mayor & Council

  Budget Inflation Rate 0.00% 5% 5% 5% 5%

  Personnel Services $16,443  $27,376  $27,376  $28,745  $30,182  $31,691  $33,276 

  Services & Commodities $0  $0  $0  $0  $0  $0  $0 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $16,443  $27,376  $27,376 $28,745 $30,182 $31,691 $33,276

Administrative

  Budget Inflation Rate 22.33% 5% 5% 5% 5%

  Personnel Services $439,619  $459,982  $494,051  $518,754  $544,691  $571,926  $600,522 

  Services & Commodities $160,145  $134,200  $218,050  $228,953  $240,400  $252,420  $265,041 

  Capital Outlay $0  $1,000  $1,000  $1,050  $1,103  $1,158  $1,216 

  Transfers $0  $0  $15,000  $20,000  $20,000  $0  $0 

Total $599,764  $595,182  $728,101 $768,756 $806,194 $825,504 $866,779

Elections

  Budget Inflation Rate ‐100.00%

  Personnel Services $0  $0  $0 $0 $0 $0 $0

  Services & Commodities $0  $5,000  $0 $7,500 $0 $8,500 $0

  Capital Outlay $0  $0  $0 $0 $0 $0 $0

  Transfers $0  $0  $0 $0 $0 $0 $0

Total $0  $5,000  $0 $7,500 $0 $8,500 $0

Legal & Tort Liability

  Budget Inflation Rate 24.14% 5% 5% 5% 5%

  Personnel Services $0  $0  $0  $0  $0  $0  $0 

  Services & Commodities $109,804  $145,000  $180,000  $189,000  $198,450  $208,373  $218,791 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $109,804  $145,000  $180,000 $189,000 $198,450 $208,373 $218,791

Personnel

  Budget Inflation Rate 8.95% 5% 5% 5% 5%

  Personnel Services $14,162  $17,800  $18,800  $19,740  $20,727  $21,763  $22,852 

  Services & Commodities $759  $1,750  $2,500  $2,625  $2,756  $2,894  $3,039 

  Capital Outlay $0  $0  $0  $0  $0  $0  $0 

  Transfers $0  $0  $0  $0  $0  $0  $0 

Total $14,921  $19,550  $21,300 $22,365 $23,483 $24,657 $25,890

Total General Government $740,932 $792,108 $956,777 $1,016,366 $1,058,309 $1,098,725 $1,144,736

% of General Fund Budget 13% 13% 14% 14% 14% 14% 14%

Cost/Capita $65.57 $67.70 $78.42 $81.31 $82.68 $83.87 $84.80

Total Personnel Costs $470,224 $505,158 $540,227 $567,238 $595,600 $625,380 $656,649

% of General Gov't Expenditures 63% 64% 56% 56% 56% 57% 57%

Breakdown of General Government

Additional funding budgeted for 
lease of City Hall.

General Fund



North Liberty Financial Planning Model

General Fund Revenues

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15
Actual Budget Estimated Estimated Estimated Estimated Estimated

Taxable Value
Inflationary Rate 2.86% 5% 5% 5% 5%
Regular $426,594,648 $449,509,025 $462,385,239 $485,504,501 $509,779,726 $535,268,712 $562,032,148
Agriculture $1,833,060 $1,589,602 $1,669,082 $1,752,536 $1,840,163 $1,932,171

Tax Rates
General $8.10000 $8.10000 $8.10000 $8.10000 $8.10000 $8.10000 $8.10000
Insurance $0.32471 $0.22136 $0.04000 $0.22136 $0.22136 $0.22136 $0.22136
Transit $0.00000 $0.12960 $0.12913 $0.12960 $0.12960 $0.12960 $0.12960
Emergency $0.16337 $0.00000 $0.00000 $0.13712 $0.13712 $0.13712 $0.13712
Other $0.00000 $0.00000 $0.00000 $0.00000 $0.00000 $0.00000 $0.00000
Total General Fund $8.58808 $8.45096 $8.26913 $8.58808 $8.58808 $8.58808 $8.58808

Trust & Agency $1.69338 $1.48889 $1.91803 $1.89858 $1.89858 $1.89858 $1.89858
Agriculture $3.00375 $3.00375 $3.00375 $3.00375 $3.00375 $3.00375 $3.00375

Tax Rate Revenues 5.29%
General $2,688,375 $3,641,023 $3,745,320 $3,932,586 $4,129,216 $4,335,677 $4,552,460
Insurance $108,825 $99,503 $18,495 $107,471 $112,845 $118,487 $124,411
Transit $0 $58,256 $59,708 $62,921 $66,067 $69,371 $72,839
Emergency $54,634 $0 $0 $66,572 $69,901 $73,396 $77,066
Other $0 $0 $0 $0 $0 $0 $0
Trust & Agency $569,833 $672,616 $886,869 $921,769 $967,858 $1,016,250 $1,067,063
Agriculture $6,393 $5,506 $4,775 $5,014 $5,264 $5,527 $5,804
Utility Excise Tax $18,053 $24,895 $24,622 $25,853 $27,146 $28,503 $29,928
Total $3,446,113 $4,501,800 $4,739,789 $5,122,187 $5,378,297 $5,647,211 $5,929,572

Inflationary Rate ‐12.50% 1% 1% 1% 1%
Mobile Home Taxes $17,300 $20,000 $17,500 $17,675 $17,852 $18,030 $18,211

Inflationary Rate 5.78% ‐5% 0% 0% 0%
Licenses & Permits $664,945 $520,450 $550,550 $523,023 $523,023 $523,023 $523,023

Inflationary Rate 0.00% 1% 1% 1% 1%
Use of Money $71,600 $40,000 $40,000 $40,400 $40,804 $41,212 $41,624

Inflationary Rate 2.36% 1% 1% 1% 1%
Intergovernmental $167,148 $147,396 $150,871 $152,380 $153,904 $155,443 $156,997

Inflationary Rate 28.34% 3% 3% 3% 3%
Charges for Services $1,304,446 $898,050 $1,152,550 $1,187,127 $1,222,740 $1,259,423 $1,297,205

Inflationary Rate ‐1.43% 2% 2% 2% 2%
Miscellaneous $99,063 $56,100 $55,300 $56,406 $57,534 $58,685 $59,858

Inflationary Rate 0.00% 3% 3% 3% 103%
Hotel/Motel Tax $51,451 $40,000 $40,000 $41,200 $42,436 $43,709 $3

Inflationary Rate 17.21% 2% 2% 2% 2%
Utility Accounting & Collection $320,000 $350,000 $410,224 $418,428 $426,797 $435,333 $444,040

Total $6,142,066 $6,573,796 $7,156,784 $7,558,825 $7,863,386 $8,182,068 $8,470,533

Permit fees 
are well 
above 
projected 
revenues 
in FY 10.

Rec. 
Center 
fees are 
ahead of 
schedule 
for FY 10, 
plus we 
will be 
offering 
BASP at 
Buford 
Garner.

Increased transfers to cover 
actual costs for billing and 
administration for water, 
sewer, and stormwater.

General Fund



North Liberty Financial Planning Model

General Fund Summary

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15
Actual Budget Estimated Estimated Estimated Estimated Estimated

Revenues
Property Taxes $3,446,113 $4,501,800 $4,739,789 $5,122,187 $5,378,297 $5,647,211 $5,929,572
Mobile Home Taxes $17,300 $20,000 $17,500 $17,675 $17,852 $18,030 $18,211
Licenses & Permits $664,945 $520,450 $550,550 $523,023 $523,023 $523,023 $523,023
Use of Money $71,600 $40,000 $40,000 $40,400 $40,804 $41,212 $41,624
Intergovernmental $167,148 $147,396 $150,871 $152,380 $153,904 $155,443 $156,997
Charges for Services $1,304,446 $898,050 $1,152,550 $1,187,127 $1,222,740 $1,259,423 $1,297,205
Miscellaneous $99,063 $56,100 $55,300 $56,406 $57,534 $58,685 $59,858
Hotel/Motel Tax $51,451 $40,000 $40,000 $41,200 $42,436 $43,709 $3
Utility Accounting & Collection $320,000 $350,000 $410,224 $418,428 $426,797 $435,333 $444,040
Total General Fund Revenues $6,142,066 $6,573,796 $7,156,784 $7,558,825 $7,863,386 $8,182,068 $8,470,533

Expenditures
Public Safety $1,666,586 $1,915,785 $2,049,653 $2,183,461 $2,317,103 $2,429,377 $2,532,251
Pubic Works $429,943 $415,200 $505,365 $525,580 $546,603 $568,467 $591,206
Health & Social Services $70,600 $71,850 $90,000 $92,700 $95,481 $98,345 $101,296
Culture & Recreation $2,347,276 $2,508,902 $2,777,767 $3,018,663 $3,053,647 $3,149,087 $3,365,251
Community & Economic Development $529,253 $541,836 $592,322 $605,568 $634,175 $664,170 $695,621
General Government $740,932 $792,108 $956,777 $1,016,366 $1,058,309 $1,098,725 $1,144,736
Total General Fund Expenditures $5,784,590 $6,245,681 $6,971,884 $7,442,338 $7,705,318 $8,008,171 $8,430,360

Net Change in Fund Balance $357,476 $328,115 $184,900 $116,487 $158,068 $173,897 $40,173

Beginning Fund Balance $407,040 $764,516 $1,092,631 $1,277,531 $1,394,018 $1,552,086 $1,725,983
Ending Fund Balance $764,516 $1,092,631 $1,277,531 $1,394,018 $1,552,086 $1,725,983 $1,766,155

% Reserved 13% 17% 18% 19% 20% 22% 21%

Total Revenues/Capita $544 $562 $587 $605 $614 $625 $627

Expenditures/Capita
Public Safety $147 $164 $168 $175 $181 $185 $193
Pubic Works $38 $35 $41 $42 $43 $43 $45
Health & Social Services $6 $6 $7 $7 $7 $8 $8
Culture & Recreation $208 $214 $228 $241 $239 $240 $257
Community & Economic Development $47 $46 $49 $48 $50 $51 $53
General Government $66 $68 $78 $81 $83 $84 $87
Total General Fund Expenditures/Capita $512 $534 $571 $595 $602 $611 $644

Personnel Expenditures
Public Safety $1,149,124 $1,329,039 $1,512,682 $1,619,383 $1,711,391 $1,796,730 $1,886,326
Pubic Works $0 $0 $85,165 $88,572 $92,114 $95,799 $99,631
Health & Social Services $0 $0 $0 $0 $0 $0 $0
Culture & Recreation $1,529,525 $1,708,546 $1,812,512 $1,903,138 $1,998,294 $2,098,209 $2,203,120
Community & Economic Development $259,500 $265,736 $296,572 $311,381 $326,929 $343,254 $360,395
General Government $470,224 $505,158 $540,227 $567,238 $595,600 $625,380 $656,649
Total Personnel Expenditures $3,408,373 $3,808,479 $4,247,158 $4,489,711 $4,724,329 $4,959,372 $5,206,121

% of General Fund Expenditures 59% 61% 61% 60% 61% 62% 62%

The proposed budget 
includes a $184k general 
fund surplus.  If approved, 
the general fund reserve will
have grown by $870k in 
three fiscal years.  

General Fund 
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North Liberty Financial Planning Model

Water Utility

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Actual Budget Estimated Estimated Estimated Estimated Estimated

Budget Inflation Rate 0% 3% 3% 3% 3%

Number of Accounts 6,055                    6,314                    6,314                    6,503                    6,699                    6,899                    7,106                

Gallons Sold  262,813,000 353,515,000 306,500,000 315,695,000 325,165,850 334,920,826 344,968,450

Base Rate $11.44 $11.44 $11.44 $11.44 $11.44 $11.44 $11.44

Rate/1000 Gallons $3.72 $3.72 $4.28 $4.28 $4.71 $4.71 $5.18

Revenues ‐1.31% 8% 1% 3% 8%

Water Sales $1,626,700 $1,900,005 $1,853,857 $1,909,473 $2,071,476 $2,133,620 $2,319,834

Sales Tax $109,284 $120,000 $100,000 $103,000 $106,090 $109,273 $112,551

Connection Fees/Permits $65,715 $54,500 $54,500 $45,000 $45,000 $45,000 $45,000

Use of Money $5,379 $2,000 $1,000 $2,000 $2,000 $2,000 $2,000

Miscellaneous $29,650 $15,700 $15,000 $15,700 $15,700 $15,700 $15,700

Transfers $0 $0 $40,507 $153,364 $0 $0 $0

Accounts Receivable/Payable ($101,319) $0 $0 $0 $0 $0 $0

Total Water Utility Revenues $1,735,409 $2,092,205 $2,064,864 $2,228,537 $2,240,266 $2,305,593 $2,495,085

Expenditures

Budget Inflation Rate 3.76% 5% 5% 5% 5%

Personnel Services $309,637 $319,594 $340,934 $357,981 $375,880 $394,674 $414,407

Services & Commodities $749,891 $649,200 $751,210 $788,771 $828,209 $869,619 $913,100

Capital $9,421 $0 $0 $0 $0 $0 $0

Transfers

Equipment Revolving $100,000 $0 $0 $64,750 $119,000 $42,000 $49,000

Capital Reserve $15,000 $176,400 $100,000 $230,000 $0 $0 $0

Debt $527,835 $657,034 $653,766 $770,034 $770,034 $770,034 $770,034

Billing & Accounting $165,000 $165,000 $195,345 $195,345 $195,345 $195,345 $195,345

Total Water Utility Expenditures $1,876,784 $1,967,228 $2,041,255 $2,406,880 $2,288,468 $2,271,672 $2,341,887

Net Change in Fund Balance ($141,375) $124,977 $23,609 ($178,343) ($48,202) $33,921 $153,198

Proposing at 15% 
increase to the 
rate/1,000 in order 
to fund the 
increasing costs of 
the water plant (see 
"Utility Rate 
Increase Analysis" 
sheet for details).  
Revenues have 
been somewhat 
stagnant over the 
last couple of years 
due to wet spring, 
summer and fall 
months.  Also, the 
addition of the ASR 
well will increase 
operating costs. 

Designation of funds 
for repainting tower 
#2.  Project expected 
to be complete in FY 
12.

Transfer from TIF 
fund to repay CAT 
grant loan.

Water Utility

Beginning Fund Balance $350,838 $209,463 $334,440 $358,049 $179,706 $131,504 $165,425

Ending Fund Balance $209,463 $334,440 $358,049 $179,706 $131,504 $165,425 $318,623

% Reserved 11% 17% 18% 7% 6% 7% 14%

Total Personnel Costs $309,637 $319,594 $340,934 $357,981 $375,880 $394,674 $414,407

% of Water Utility Expenditures 16% 16% 17% 15% 16% 17% 18%

Outlined numbers represent a 15%increase to the rate/1,000 gallons.
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Proposing at 15% 
increase to the 
rate/1,000 in order 
to fund the 
increasing costs of 
the water plant (see 
"Utility Rate 
Increase Analysis" 
sheet for details).  
Revenues have 
been somewhat 
stagnant over the 
last couple of years 
due to wet spring, 
summer and fall 
months.  Also, the 
addition of the ASR 
well will increase 
operating costs. 

Designation of funds 
for repainting tower 
#2.  Project expected 
to be complete in FY 
12.

Transfer from TIF 
fund to repay CAT 
grant loan.

Water Utility



North Liberty Financial Planning Model

Wastewater Utility

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Actual Budget Estimated Estimated Estimated Estimated Estimated

Budget Inflation Rate 3% 3% 3% 3% 3%

Number of Accounts 5,720                   5,960                   6,139 6,323 6,513 6,708 6,909

Gallons Sold  248,825,000 269,230,000 277,306,900 285,626,107 294,194,890 303,020,737 312,111,359

Base Rate $21.82 $21.82 $21.82 $21.82 $21.82 $21.82 $21.82

Rate/1000 Gallons $3.74 $3.74 $3.74 $4.00 $4.00 $4.28 $4.28

Revenues 2.92% 5% 3% 5% 3%

Wastewater Sales $2,289,277 $2,300,002 $2,369,002 $2,494,985 $2,569,445 $2,708,835 $2,790,100

Sales Tax $0 $0 $0 $0 $0 $0 $0

Connection Fees/Permits $59,726 $65,000 $65,000 $45,000 $45,000 $45,000 $45,000

Use of Money $6,371 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000

Miscellaneous $2,218 $0 $0 $15,700 $15,700 $15,700 $15,700

Transfers $0 $0 $0 $0 $0 $0 $0

Accounts Receivable/Payable ($162,204) $0 $0 $0 $0 $0 $0

Total Wastewater Utility Revenues $2,195,388 $2,367,002 $2,436,002 $2,557,685 $2,632,145 $2,771,535 $2,852,801

Expenditures

Budget Inflation Rate 20.78% 5% 5% 5% 5%

Personnel Services $308,948 $367,912 $386,536 $405,863 $426,156 $447,464 $469,837

Services & Commodities $519,197 $537,000 $567,300 $595,665 $625,448 $656,721 $689,557

Capital $0 $0 $0 $0 $0 $0 $0

Transfers

Equipment Revolving $0 $32,000 $0 $39,750 $0 $0 $77,000

Capital Reserve $57,000 $179,100 $500,300 $302,800 $236,800 $226,800 $226,800

Debt $1,027,374 $990,665 $1,094,256 $990,665 $1,022,665 $1,022,665 $1,022,665

Billing & Accounting $155,000 $165,000 $195,345 $170,000 $175,000 $175,000 $175,000

Total Wastewater Utility Expenditures $2,067,519 $2,271,677 $2,743,737 $2,504,743 $2,486,069 $2,528,649 $2,660,859

Net Change in Fund Balance $127,869 $95,325 ($307,735) $52,942 $146,076 $242,886 $191,942

Beginning Fund Balance $652,450 $780,319 $875,644 $567,909 $620,851 $766,927 $1,009,813

Ending Fund Balance $780,319 $875,644 $567,909 $620,851 $766,927 $1,009,813 $1,201,755

Includes installing 
generators at 4 lift 
stations, upgraded pumps 
at Cedar Springs lift 
station, investing in 
sanitary sewer study and 
allocating $106k for spare 
parts.  The new plant has 
a tremendous amount of 
pumps, valves, pressure 
gauges, compressors and 
a variety of electrical and 
computer components.  
Not only are these parts 
very expensive (one 
company produces them), 
they take 8-12 weeks to 
receive.  Because of this, 
it is vital to have spare 
parts on the shelf in case 
of failure.  Without the 
parts, the plant could shut 
d

Wastewater Utility

g $ , $ , $ , $ , $ , $ , , $ , ,

% Reserved 38% 39% 21% 25% 31% 40% 45%

Total Personnel Costs $308,948 $367,912 $386,536 $405,863 $426,156 $447,464 $469,837

% of Wastewater Utility Expenditures 15% 16% 14% 16% 17% 18% 18%

Outlined numbers represent a 7%increase to the rate/1,000 gallons.
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Includes installing 
generators at 4 lift 
stations, upgraded pumps 
at Cedar Springs lift 
station, investing in 
sanitary sewer study and 
allocating $106k for spare 
parts.  The new plant has 
a tremendous amount of 
pumps, valves, pressure 
gauges, compressors and 
a variety of electrical and 
computer components.  
Not only are these parts 
very expensive (one 
company produces them), 
they take 8-12 weeks to 
receive.  Because of this, 
it is vital to have spare 
parts on the shelf in case 
of failure.  Without the 
parts, the plant could shut 
d

Wastewater Utility



North Liberty Finanical Planning Model

Storm Water Utility

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Actual Budget Estimated Estimated Estimated Estimated Estimated

Budget Inflation Rate 6% 3% 3% 3% 3%

Number of Accounts 5,457                    5,665                    6,000 6,180 6,365 6,556 6,753

Base Rate $2.00 $2.00 $2.25 $2.25 $2.50 $2.50 $2.50

Revenues

Storm Water Fees $151,452 $135,184 $162,000 $166,860 $190,962 $196,691 $202,592

Sales Tax $0 $0 $0 $0 $0 $0 $0

Connection Fees/Permits $0 $0 $0 $0 $0 $0 $0

Use of Money $0 $0 $0 $0 $0 $0 $0

Miscellaneous $53 $0 $0 $0 $0 $0 $0

Transfers $0 $0 $0 $0 $0 $0 $0

Accounts Receivable/Payable ($12,255) $0 $0 $0 $0 $0 $0

Total Storm Water Utility Revenues $139,250 $135,184 $162,000 $166,860 $190,962 $196,691 $202,592

Expenditures

Budget Inflation Rate ‐2.66% 5% 5% 5% 5%

Personnel Services $37,901 $38,892 $65,875 $69,169 $72,627 $76,259 $80,071

Services & Commodities $16,001 $52,500 $58,700 $61,635 $64,717 $67,953 $71,350

Capital $0 $0 $0 $0 $0 $0 $0

Transfers

Equipment Revolving $20,000 $0 $11,000 $49,750 $38,000 $63,000 $0

Capital Reserve $0 $76,200 $27,500 $0 $0 $0 $0

Debt $0 $0 $0 $0 $0 $0 $0

Billing & Accounting $0 $20,000 $19,535 $20,000 $20,000 $20,000 $20,000

Total Storm Water Utility Expenditures $73,902 $187,592 $182,610 $200,554 $195,344 $227,211 $171,422

Net Change in Fund Balance $65,348 ($52,408) ($20,610) ($33,694) ($4,382) ($30,520) $31,170

Proposing a $0.25 increase to cover the increasing costs of storm 
water quality and inspection operations.  

Other departments (i.e. Streets and 
Parks) continue to spend more time on 
water quality issues.

Cost sharing for parks  equipment related to 
storm water.

Funding to help for sewer 
study and manhole repairs.

Although 
spending into 
the cash 
reserve, there is 
still a hefty 
surplus 
remaining in the 
fund.

Storm Water Utility

Net Change in Fund Balance $65,348 ($52,408) ($20,610) ($33,694) ($4,382) ($30,520) $31,170

Beginning Fund Balance $200,532 $265,880 $213,472 $192,862 $159,168 $154,786 $124,266

Ending Fund Balance $265,880 $213,472 $192,862 $159,168 $154,786 $124,266 $155,436

% Reserved 360% 114% 106% 79% 79% 55% 91%

Total Personnel Costs $37,901 $38,892 $65,875 $69,169 $72,627 $76,259 $80,071

% of Storm Water Utility Expenditures 51% 21% 36% 34% 37% 34% 47%

Outlined numbers represent a $0.25 rate increase.
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Fund Balance Projection

Proposing a $0.25 increase to cover the increasing costs of storm 
water quality and inspection operations.  

Other departments (i.e. Streets and 
Parks) continue to spend more time on 
water quality issues.

Cost sharing for parks  equipment related to 
storm water.

Funding to help for sewer 
study and manhole repairs.

Although 
spending into 
the cash 
reserve, there is 
still a hefty 
surplus 
remaining in the 
fund.

Storm Water Utility
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North Liberty FInancial Planning Model

Road Use Tax Fund

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Actual Budget Estimated Estimated Estimated Estimated Estimated

Population 7,224                    7,224                    7,224 12,000 12,000 12,000 12,000

Funding/Capita $83.03 $84.40 $84.40 $84.40 $84.40 $84.40 $84.40

Revenues

Road Use Tax Collections $599,789 $609,706 $609,706 $1,012,800 $1,012,800 $1,012,800 $1,012,800

Expenditures

Budget Inflation Rate ‐0.65% 15% 7% 7% 7%

Personnel Services $308,863 $307,734 $220,442 $253,508 $271,254 $290,242 $310,559

Services & Commodities $108,774 $105,400 $116,020 $133,423 $142,763 $152,756 $163,449

Snow & Ice Removal $49,169 $43,494 $75,500 $86,825 $92,903 $99,406 $106,364

Traffic Safety $29,946 $5,900 $35,000 $40,250 $43,068 $46,082 $49,308

Street Lighting $42,946 $45,000 $45,500 $52,325 $55,988 $59,907 $64,100

Transfers

Equipment Revolving $91,200 $9,500 $41,000 $54,750 $163,000 $47,500 $52,200

Capital  $1,160 $0 $0 $0 $0 $0 $0

Debt $50,000 $63,300 $43,077 $63,300 $63,300 $63,300 $63,300

Billing & Accounting $0 $0 $0 $0 $0 $0 $0

Total Road Use Tax Expenditures $682,058 $580,328 $576,539 $684,381 $832,274 $759,193 $809,280

Net Change in Fund Balance ($82,269) $29,378 $33,167 $328,419 $180,526 $253,607 $203,520

Beginning Fund Balance $161,190 $78,921 $108,299 $141,465 $469,884 $650,409 $904,017

Ending Fund Balance $78,921 $108,299 $141,465 $469,884 $650,409 $904,017 $1,107,537

% Reserved 12% 19% 25% 69% 78% 119% 137%

Transferring some personnel costs to 
storm water and general fund.

Purchasing crack 
sealer to replace 
obsolete 

hi

Cost of salt and 
sand continues to 
increase.

Road Use Tax Fund

Total Personnel Costs $308,863 $307,734 $220,442 $253,508 $271,254 $290,242 $310,559
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North Liberty Financial Planning Model

Property Tax Rate Analysis

Annual Property Tax Rate Projections & Comparisons

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15
General Fund $8.59 $8.45 $8.27 $8.59 $8.59 $8.59 $8.59
Special Revenues $1.69 $1.49 $1.92 $1.90 $1.90 $1.90 $1.90
Debt Service $1.06 $0.97 $1.26 $1.19 $1.38 $1.54 $1.82
Total $11.34 $10.91 $11.45 $11.68 $11.87 $12.03 $12.31

$ Adjustment ($0.43) $0.54 $0.23 $0.19 $0.16 $0.28
% Adjustment ‐3.81% 4.95% 2.00% 1.63% 1.36% 2.32%

Residential Property Tax Projections & Comparisons

FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15

Annual 
Average 
Increase

Home Value
$100,000 $499.93 $497.38 $537.11 $547.84 $556.78 $564.36 $577.46 $12.92
$200,000 $999.86 $994.76 $1,074.21 $1,095.69 $1,113.57 $1,128.71 $1,154.92 $25.84
$300,000 $1,499.79 $1,492.14 $1,611.32 $1,643.53 $1,670.35 $1,693.07 $1,732.39 $38.77

Rollback 44.08% 45.59% 46.91% 46.91% 46.91% 46.91% 46.91%

Commercial Property Tax Projections & Comparisons

Building Value
$100,000 $1,134.15 $1,090.99 $1,144.97 $1,167.86 $1,186.92 $1,203.06 $1,231.00 $16.14
$300,000 $3,402.44 $3,272.96 $3,434.91 $3,503.58 $3,560.76 $3,609.19 $3,693.00 $48.43
$500,000 $5,670.73 $5,454.93 $5,724.86 $5,839.31 $5,934.59 $6,015.31 $6,155.00 $80.71

Rollback 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Property Tax Rate Analysis
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RESOLUTION NO. 10-25 

 

RESOLUTION ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR ENDING 

JUNE 30, 2011 FOR THE CITY OF NORTH LIBERTY, IOWA. 

 

 WHEREAS, the North Liberty City Council has reviewed the proposed budget for the 

fiscal year ending June 30, 2011, as set forth in the Resources Detail and Requirements 

schedules and the detailed worksheets in support of those documents, and 

 

 WHEREAS, the proposed Budget Estimate was published in The North Liberty Leader 

on February 24, 2010, along with a Notice of Public Hearing, and 

 

 WHEREAS, a Public Hearing was held on the proposed budget on March 9, 2010, 

 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of North Liberty, Iowa, 

that the budget as set forth in the Notice of Public Hearing and Adopted Budget Summary is 

hereby adopted. 

 

 BE IT FURTHER RESOLVED that the City Clerk is hereby directed to file the adopted 

budget with the Johnson County Auditor and the Iowa Department of Management. 

 

 

 Passed and approved this ____ day of ___________, 20____. 

 

 

      CITY OF NORTH LIBERTY 

 

 

      By: _______________________________ 

             Thomas A. Salm, Mayor 

 

 

 

ATTEST: ________________________ 

    Tracey Mulcahey, City Clerk 



 

 

 

 

 

 

Energy Efficiency and 

Conservation Block 

Grant Application. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RESOLUTION NO. 10-26 

 

A RESOLUTION AUTHORIZING SUBMISSION OF AN ENERGY EFFICIENCY AND 

CONSERVATION BLOCK GRANT APPLICATION FOR A LIGHTING RETROFIT 

PROJECT AT THE NORTH LIBERTY COMMUNITY CENTER. 

 

WHEREAS, the City of North Liberty is seeking to provide improved energy efficiency through 

a lighting retrofit program to reduce energy consumption and carbon production; and 

 

WHEREAS, the City of North Liberty has identified the North Liberty Community Center as the 

City facility with the most potential for the energy savings;  

 

BE IT RESOLVED, that the North Liberty City Council hereby approves an Energy Efficiency 

and Conservation Block Grant application. 

 

Approved this _____day of ____________, 20____. 

 

       SIGNED: 

 

              

Thomas A. Salm, Mayor 

ATTEST: 

 

       

Tracey Mulcahey, City Clerk 



 

 

 

 

 

 

Johnson County 

Rezoning Request. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
February 16, 2010 
 
 

Memo 
 
To: North Liberty Planning Commission 
From: Dean Wheatley, Planning Director 
Subject: Rezoning request outside the corporate limits but within the fringe agreement area for Sharon 
Sass. 
(Lot 2 M&H Subdivision, plus an additional parcel with a lengthy surveyed description) 
 
Your North Liberty city staff has reviewed the subject submission, and offer comments presented in this 
memo. The staff review team includes the following personnel: 
Ryan Heiar, City Administrator 
Tracey Mulcahey, Assistant City Administrator 
Tom Palmer, City Building Official 
Scott Peterson, City Attorney 
Kevin Trom, City Engineer 
Dean Wheatley, Planning Director 
 
This request is to rezone an existing property with existing buildings from Agriculture-Residential to 
Residential Multi-family. The parcel is not within the corporate limits of North Liberty but is within the 
area subject to a fringe area agreement between the city and Johnson County. In that fringe area, 
identified as F4, Johnson County retains full rights to zone property, but the city is given the opportunity 
to comment on rezoning applications prior to County Planning and Zoning Commission meeting.  
 
This applicant has applied to rezone the property so that it may eventually be subdivided and continue in 
its current usage of 4 dwelling units in 2 buildings (one 3-unit building and one single-unit building). Our 
concern with the requested zoning district is that it would allow up to 102 units on the property based on 
density requirements alone, and while further development of multi-family units is not likely considering 
the lack of adequate water and sanitary sewer infrastructure, we nonetheless recommend approval with 
the following condition:  
 
That a recorded agreement between the County and the owner limits future development on the site to no 
more than the existing number of dwelling units (4). 
 





 

Resolution No. 10-27 

 

RESOLUTION RECOMMENDING APPROVAL OF THE REZONING REQUEST FOR 

SHARON SASS PROPERTY LOCATED AT 2359 MEHAFFEY BRIDGE ROAD, JOHNSON 

COUNTY, IOWA. 

 

 WHEREAS, the owner and developer, Sharon Sass, has filed with the City Clerk a 

rezoning request from AR (Agricultural Residential) to RMF (Residential Multi Family) for the 

property described in Exhibit A, which is attached hereto and made a part hereof, and 

 

 WHEREAS, said real estate is owned by the above-named party  and the rezoning is 

being made with the free consent and in accordance with the desires of the owner, and  

 

 WHEREAS, said rezoning request has been examined by the North Liberty Planning and 

Zoning Commission, which did recommend that the rezoning request for property described as 

Lot 2, M & H Subdivision with an additional parcel be accepted and approved with the inclusion 

of the stipulation that a recorded agreement between the County and the owner be executed to 

limit future development on the site to no more than the existing number of dwelling units (four) 

and 

 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of North Liberty, Iowa, 

does hereby recommend that the rezoning request of Lot 2 M & H Subdivision and additional lot 

be approved with the requirement of an executed agreement limiting future development on the 

site to no more than the existing number of dwelling units (four). 

 

 

 Passed and approved the ____ day of _________, 20_____. 

 

      CITY OF NORTH LIBERTY, IOWA 

 

 

 

      BY: _____________________________ 

             Thomas A. Salm, Mayor 

 

 

 

 

ATTEST: __________________________ 

     Tracey Mulcahey, City Clerk 
 



 

 

 

 

 

 

Assessment Resolution.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RESOLUTION NUMBER  10-28 

RESOLUTION AUTHORIZING THE ASSESSMENT OF DELINQUENT AMOUNTS OWED TO THE CITY OF 

NORTH LIBERTY, IOWA, TO INDIVIDUAL PROPERTY TAXES. 

 WHEREAS, the following individuals have not paid the amounts listed below which are due and 

payable to the City of North Liberty, Iowa as follows: 

Name    Properties  Amount  Description 

Sam Hanna   0611206075  $99.50   Water Sales 

       $95.28   Sewer Rental 

       $18.20   General 

Ron Hull   0612396007  $81.99   Water Sales 

                   $117.20   Sewer Rental 

       $  4.55   General     

        

 WHEREAS, diligent effort has been made to collect said amount, and  

 WHEREAS, under the terms of the Municipal Code of North Liberty, Iowa, this amount is 

delinquent and should be certified pursuant to said Municipal Code, 

 NOW, THEREFORE, BE IT RESOLVED, that the City Clerk is hereby authorized and directed to 

certify to the Johnson County Treasurer the above and foregoing delinquent amount to the appropriate 

real property in North Liberty, Johnson County, Iowa, as hereinbefore described. 

……………………………………………………………………………………………………………………………………………………………. 

 The above and foregoing Resolution was introduced by Council Member ___________, who 

moved it adopted.  The motion was seconded by Council Member ______________.  After discussion, 

the vote was: 

     AYES  NAYS  ABSENT 

   Wayson  _____  _____  _______ 

   Kuhl  _____  _____  _______ 

   Donahue _____  _____  _______ 

   Chipman _____  _____  _______ 

   Hoffman _____  _____  _______ 

 WHEREUPON the Mayor declared the motion duly passed and the Resolution adopted. 

 Dated this 9th day of March, 2010. 

CITY OF NORTH LIBERTY 

BY:_________________________    ATTEST:_______________________ 

       Thomas Salm, Mayor      Tracey Mulcahey, City Clerk  



 

 

 

 

 

 

Additional Information.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




