Transit Advisory Committee Meeting Information Summary
Meeting Date: November 8, 2010

Fixed-Route Service Information
Graphed information source: Coralville monthly reports/invoices

Fixed-Route Service Total Rides Per Month
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Fixed-Route Service Information - continued

The current fixed-route service was a project of former Mayor Franker. Most
of the negotiations with outside providers were privately held between the
Mayor, Administrator and those providers. Records seem to indicate that it
was generally known that the SEATS fares would need to be paid by the city,
but the amount was substantially miscalculated or misstated. In summary,
anecdotal and recorded information indicate that the original drive for transit
service was closely managed by the Mayor and Administrator, including cost
estimates and details of service.

Services are billed to North Liberty monthly based on a per-hour cost,
minimum 2 hours per run, minus $.85 per passenger. The $.85 per ride credit
is to offset the federal subsidy Coralville Transit receives, based on ridership.

Rides were provided free of charge for the first month of operation.

The City paid $35,000 to Coralville toward the purchase of a used bus to
provide the new service. This cost is not factored into the cost-per-ride
figures.

The current-day price for a new 40-passenger bus is approximately $385,000.

The original service included a mid-day route running from Coral Ridge Mall at
about 11:30 to North Liberty and back, but was dropped due to very low
ridership.

Current agreement for services with Coralville expires June 30, 2012 but can
be terminated on June 30, 2011 with written notice by November 30, 2010.

Ridership has been trending slightly downward.



University of lowa Vanpool Service Information
Courtesy Jim Sayre

One North Liberty vanpool operated from 7/1/2005 to 1/31/2007. It ended
when North Liberty fixed-route service started and cost less than the vanpool.

Mini-van vehicle used.
7 participants: 6 riders plus the driver. Driver did not pay.

Cost was $48/month/paying rider, which covered 43% of the actual operating
cost of $667/month.

Cost breakdown:

Lease $390
Parking $72
Loaner Vehicle S10
Fuel S63
Indirect Costs (overhead) 5132

Total per month cost S667



SEATS Demand-Response Service Information
Contact: Tom Brase, Director

Only transit-dependents may use the service, determined by Coralville
Transit.

Provides North Liberty service every day Monday through Friday.
Service availability is 3 times per day — AM, Midday, PM.

Before the fixed-route service started, SEATS provided service only 3 days per
week, and might occasionally not make one of those days.

Cost for riders: $1.50

Direct cost per ride for city: $15.58 — paid through Coralville contract/billing.
Before North Liberty initiated fixed-route service, the SEATS service for North
Liberty was subsidized by the County as they subsidize rural areas, with no
direct cost to city. Federal laws require the provision of transit dependent

services if fixed route services are provided, and so the responsibility for
funding that service was shifted to the city.

Cost for a SEATS bus: $62,000 - $68,000.

SEATS may be open to providing additional contract services to North Liberty
at cost.
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