Transit Follow-up Information:

Summary of destinations cited in the survey responses.
See attached spreadsheet. Top destinations are:
lowa City Downtown
University Hospital
Coral Ridge Mall - probably impractical because of limited time-of-day service.

Uofl Campus

Estimation of cost for expanding the current route to a loop within North Liberty.
Some facts:

Looping the route will likely extend the time from the current 35-40 minutes to 60
minutes.

There are 40 seats on the bus. 60-65 passengers is considered a full bus.

Cost Estimate for 2 loop routes AM plus 2 loop routes PM (provided by Coralville Transit):
8 hrs/day * 260 weekdays/year * $85 /hour = $176,800

Current transit budget, including SEATS service: $125,000 per year

SEATS cost: $15.58 per ride * 40-80 rides/month = $7,479-$15,000 per year

Map showing 3-block service area for current route and for a potential loop route,
and showing higher density housing areas in North Liberty.

Attached.

Rough idea of hourly costs for private providers.

There are so many variables that even a rough idea seems unreliable, according to
one provider. In general, costs are likely to be very similar to costs with Coralville.

Cost of fixed-route transit service - percent of total budget and per capita.

FY10 FY11 FY12
Actual In Progress Budget
Cost $74,246
Cost/Capita $5.55
Budget $125,000 | $125,000
Budget/Capita $9.35 $9.35
Portion of General Fund Budget 1.7%
Note: 2010 population of 13,374 used for per capita calculations




