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REQUEST FOR PROPOSAL 

North Liberty, Iowa Economic Development Guide 

August 15, 2011 
 

MUNICIPAL SUMMARY 
The City of North Liberty is one of the fastest growing communities in Iowa. Nestled in the Corridor 
between Cedar Rapids and Iowa City, North Liberty serves as a hub for families, students and 
businesses. The potential for development in commercial, industrial and residential markets is 
exceptional, as the population is over 13,000 and continues to expand.  

PROJECT OVERVIEW 
North Liberty uses a variety of formats to market its image, news and capability for development; the 
newest format being an Economic Development Guide. The City of North Liberty will publish a full‐color 
glossy magazine to showcase its expansion and growth, as well as foster future economic growth.  This 
guide is a resource for new, potential businesses to gain an understanding and appreciation of the 
hospitable North Liberty community. Comprised of pictorial and editorial content, the guide is a 48 page 
publication created approximately once every two or three years. In addition to print format, the guide 
is available online as a downloadable PDF. Copy estimates have yet to be determined. 

The City of North Liberty is now inviting publishing companies with design, layout and advertising sales 
capabilities to present a proposal for the publishing of the 2012 North Liberty, Iowa Economic 
Development Guide.  If an organization wishes to be considered, the City of North Liberty is requesting a 
proposal that addresses the points detailed in this RFP be submitted no later than Friday, September 16, 
2011. 

DESCRIPTION OF PROJECT  
• Format:  Magazine Style 

• Contents:  Articles and photos taken by publishing company with guidance and approval by 
North Liberty administration. 

• Page Count:  48, including cover 

• Quantity:  7,500, 9,000 or 10,000 

• Size: 8 ½ x 11 (or approximate) 

• Paper:   Cover – 100# #3 glossy, full color 
Pages – 60# #3 glossy, full color 

• Bindery: Saddle‐stitch 
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TIMELINE  
These dates serve as a general guideline for selection and production of the guide: 

• Friday, September 16, 2011: Deadline for proposals 

• Friday, September 30, 2011: Project awarded and company notified 

• Friday, October 7, 2011: Initial meeting with personnel, contacts and publishing staff 

• Monday, October 14, 2011: Publishing company begins selling ads 

• Wednesday, November 30, 2011: Photography and stories complete 

• Friday, December 2, 2011: Publishing company staff selling deadline 

• Friday, January 6, 2012: First proof of guide to North Liberty 

• Friday, January 13, 2012: North Liberty sends back changes to publishing company 

• Friday, January 20, 2012: Final proof of guide to North Liberty 

• Friday, January 27, 2012: North Liberty sends back changes to publishing company 

• Friday, February 3, 2012: Guide to printer 

• Friday, March 2, 2012: Guide published and delivered to North Liberty 

ADVERTISING SALES  
It is the expectation of the City of North Liberty that the publisher will sell all advertisements. All 
advertising sales, billing, collection and traffic of materials for the North Liberty Economic Development 
Guide are the responsibility of selected firm. Final ad rate approval must be agreed upon by North 
Liberty and selected firm. 

DESIGN, PRODUCTION AND DISTRIBUTION 
Write, print and distribution of the guide are to be provided by the selected firm in electronic format. 
Page design to be provided by selected firm with final decision and proofs approved by City of North 
Liberty. Publishing company is also responsible for proofreading publication, as well as securing printing 
bids and overseeing the print job with the support of the City of North Liberty. All ad design is to be 
included in advertising rates. The selected team will create and distribute ad sales brochures, including 
specs and costs of advertisements.  Percentage of ads compared to editorial copy to be discussed. 

North Liberty has full editorial control, rights to professional photography and professional writing. 
Inclusion of a letter from the Mayor or City Administrator is optional, as well as a city map.   

North Liberty would like a portion of the copies in order to distribute at conferences and business 
engagements. The remaining amount will be circulated by the selected firm. Most likely, a mass mailing 
list and post office permit will not be provided by the City of North Liberty. 

At the conclusion of the project, all materials will become the property of the City of North Liberty with 
selected firm providing two CD‐copies of the publication and a PDF file to North Liberty. An online 
publication with page‐turning technology preferred. 
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REQUIRED MATERIALS FOR PROPOSAL 
• Describe how the copy and creative will be managed, including the proofing process. 

• Provide advertising rate structure and sizes in addition to methodology of securing advertising 
space in the publication. Also, include a list of specific businesses to be targeted for sales. 

• Submit a short list of any employees and vendors associated with the project that would be 
used. Include a brief description of their roles and responsibilities. 

• Provide 3 references with which your organization has conducted business in the last 3 years. 

• Include a brief description of the work completed for the reference. 

• Provide a quote for quantity of print at 7,500, 9,000 and 10,000. Price information should also 
include an all‐inclusive cost for concept generation, design, copywriting, photography and 
advertising sales. This is a "not to exceed" quote. 

• Please describe the method of distribution Including insert possibilities and regional scope. 

SUBMISSIONS 
Proposals are due by email or print no later than 5:00 p.m. on Friday, September 16, 2011 to 

Cheryle Caplinger 
520 W. Cherry 
North Liberty, IA 52317 
Email: ccaplinger@ci.north‐liberty.ia.us 

SELECTION PROCESS 
Bids will be reviewed in accordance with the following criteria 

• Superior writing and graphic design skills. 

• Proven ability to elevate brand awareness. 

• Flexibility, ingenuity of design and willingness to actively participate in research and 
development phase. 

• Knowledge of North Liberty. 

• An excellent reputation and strong relationships with community stakeholders. 

• The proposed approach to the project description and work plan. 

• The level of experience of the individuals identified to work on the guide. 

• The organization’s experience with similar projects. 

• The responses from references. 

• The total proposed cost. 
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SOLON ECONOMIST • NORTH LIBERTY LEADER • 
NORTH JOHNSON COUNTY

To: Cheryle Caplinger, Telecommunications Director
520 W. Cherry St.
North Liberty, IA 52317

Project: North Liberty, Iowa Economic Development Guide
Date: Sept. 16, 2011
Submitted by Alphagraphics and North Liberty Leader

Cheryle;
We are happy to have the opportunity to help the City of North Liberty with the creation 
of a magazine aimed at attracting and retaining commercial and industrial prospects.

Dennis and I are uniquely qualified to help the city with this vision; at work we are 
printers and publishers; privately, we have served our communities by donating years 
of our time to community development. 

As a result, we are extremely familiar with the community of North Liberty and with the 
fundamentals of economic development.

We are submitting a proposal with slightly smaller page counts and quantities.
Based on our conversation with City Administrator Ryan Heiar and Telecommunications 
Director Cheryle Caplinger, we reduced the number of pages in our proposal to 28 
pages, and decreased the quantity printed to 5,000.

Included in our proposal is a cost to mail 1,000 copies to a targeted audience. We 
believe it would be in the best interests of the city to succinctly define the audience for 
this publication utilizing specific lists tailored to reach the decision-making individuals at 
the businesses recruited by the city. This list would be determined and compiled after 
further collaboration with the city. The quantity mailed can be increased; mailing costs 
would increase as well. Due to the number of such variables, we would appreciate an 
opportunity to discuss the details of our proposal with the city as soon as possible.

Doug Lindner
North Liberty Leader

Dennis Tallman
Alphagraphics

P.O. Box 249, Solon, Iowa 52333
(319) 624-2233 • (319) 624-1356 fax

hybrid@southslope.net

S O L O N E C O N O M I S T. C O M  •  N O R T H L I B E R T Y L E A D E R . C O M



SOLON ECONOMIST • NORTH LIBERTY LEADER • 
NORTH JOHNSON COUNTY

P.O. Box 249, Solon, Iowa 52333
(319) 624-2233 • (319) 624-1356 fax

hybrid@southslope.net

S O L O N E C O N O M I S T. C O M  •  N O R T H L I B E R T Y L E A D E R . C O M

DESCRIPTION OF PROJECT
A full-color, 28-page magazine showcasing the City of North Liberty through photographs, 
feature stories city data and graphics.

DESIGN, PRINT & MAIL ESTIMATE: ALPHAGRAPHICS
See attached
• Page Count: 28, including cover 
• Quantity: 5,000 
• Size: 8 1⁄2 x 11
• Two CD copies of the publication and a PDF file with page-turning technology will be provided to the 
City North Liberty. 
$9,244.07

DESIGN, EDITORIAL AND ADVERTISING SALES ESTIMATE: NORTH LIBERTY LEADER
• The Leader will work with the city to identify up to six (6) feature articles and supporting artwork for 
the publication; editorial copy will also feature stand-alone visuals, a greeting or short essay provided 
by the mayor or city administrator, a city map (to be provided by the city), graphic presentation of city 
data and demographics. Editorial assignments will be made to Leader staff and will undergo standard 
practices for publication, including proofreading.
• Advertising will be limited. No more than thirty-three (33) percent of the publication will be reserved 
for advertising. The size of advertising will be restricted to three options; one-quarter of a page (1/4), 
one-half page (1/2) or one full page. Advertising sales will be the responsibility of the Leader staff. 
Telephone, email and personal visits will be utilized in contacting regional industries, primarily those 
with a perceived interest in the advancement of the community, including but not limited to finance, 
health care, real estate development groups and larger regional employers. All ad design expense is 
included in the advertising rates. 
• The Leader will sell all advertisements. All advertising sales, billing, collection and traffic of materials 
for the North Liberty Economic Development Guide are the responsibility of the Leader. The proceeds 
from the sale of advertising shall become the sole property of the Leader.
• Final proofs to be approved by City of North Liberty. 
$3,172.00

TOTAL COST TO THE CITY:
$12,416.07

TIMELINE
• Friday, September 16, 2011: Deadline for proposals 
• Friday, March 2, 2012: Guide published and delivered to North Liberty



e-estimate

QUANTITY DESCRIPTION AMOUNT

SPECIAL INSTRUCTIONS SUB

TAX

SHIPPING

TOTAL

Sold To: No.

Date

P.O.

 us639.alphagraphics.com

 
 Phone: 319-626-3700

 Fax: 319-626-3701

us639@alphagraphics.com

 Alphagraphics North Liberty

 
 720 Pacha Parkway #1

 
North Liberty, IA 52317

 E#2236 Hybrid Publications
 102 N Market St
 Solon IA  52333

 Doug Lindner
Phone: 319-624-2233/319-665-2199 9/16/2011

5,000 6,471.7624 page + cover 4/4 Magazine 8.5 x 11 Folded and Saddle Stitched
1,400.00Magazine Design/Layout 28 pages

Mailing Services Setup Charge
Set up Variable Data Fields
List Acquisition
Cass/NCOA Update

1,000 Address Printing
1,000 Sort by Zip, Bundle, Bag

Deliver to Post Office
1,000 900.00Postage **Estimated** Actual Postage will depend on exact  

dimensions, qty and list

8,771.76

472.31

9,244.07

 Sales Rep: Dennis
 Taken by: Dennis

 Account Type: Charge Account
 
 
 
Thank you for the opportunity to earn your business. We believe you will find our services competitive with others who use 
the same high quality materials and professionals as we do. If I can answer any questions about this proposal, please let 
me know. I look forward to beginning your project.

 Ship Via: Deliver
 Wanted:  



















Resolution No. 11-120 
 

A RESOLUTION ACCEPTING THE PROPOSAL FROM THE CORRIDOR BUSINESS 
JOURNAL FOR THE 2011 ECONOMIC DEVELOPMENT GUIDE  AND 

AUTHORIZING EXECUTION OF THE MEMORANDUM OF UNDERSTANDING. 
 

WHEREAS, The City of North Liberty sought proposals for the 2011Economic Development 
Guide Project, and  
 
WHEREAS, two bidders submitted proposals for the project.  
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of North Liberty, Iowa, as 
follows:  
 
The proposal for the 2011 Economic Development Guide Project submitted by the Corridor 
Business Journal in the amount of $16,500.00 for 9,000 copies is fully responsive to the plans 
and specifications for the project and is the lowest responsible bid received.  
 
The Mayor and City Clerk are hereby authorized and ordered to execute the memorandum of 
understanding with said vendor for the project. 
 
All resolutions or parts of resolutions in conflict herewith are hereby repealed to the extent of 
such conflict.  
 
Adopted at North Liberty, Iowa, this ____ day of ____________, 20____. 
 
 
CITY OF NORTH LIBERTY  
 
 
 
By:  _______________________________  

Thomas A. Salm, Mayor  
 
 
 
        ATTEST:  
         
 
        __________________________  
        Tracey Mulcahey, City Clerk 

City of North Liberty – 2011  Resolution Number 11-120 
Page: 1 




