North Liberty Telecommunications Commission
Meeting Agenda
Monday, November 7, 2011
6:00 PM Regular Session
City Council Chambers, 1 Quail Creek Circle

Call to order.
Roll call.
1. Public comment, items not on the agenda.
2. Mediacom update
3. South Slope update.
4.  Franchise and community partnership agreements discussion
5. Commissioners’ comments.
6. Telecommunications staff report.
a. Council Chambers relocation
b. Channel move
7. Approval of most recent meeting minutes.
8. Determine next meeting date: February 6, 2012

Adjourn.



Telecommunications Department Progress Report for the North Liberty City Council
November 1, 2011 for the period of October 1 - 31, 2011

Title

Requested By

NLTV Project Videos
Status

City Update Series

City officials/staff

Updates included new a FaceNick segment,
building and telecom updates, and more.

Tall Corn Book Talk

Nick Bergus/Steve Semken

Produced, playing back and distributed. Next
episode planned for December.

City Council Candidates

Statements NLTV

Shot, produced and playing.

Green Corridor Living

NLTV/Mandy Moellering

Shot, in production for November.

. NLTV/Chamber of Produced, debuting at North Liberty Business
Business Banquet
Commerce Banquet on Nov. 3.
West High Varsity Football NLTV/Coralvision Four games produced and played, season
complete.
Blues & BBQ Blues & BBQ Five episodes of blues live music playing on
NLTV.
In-depth NLTV Interview with Scott Pederson schedule for Nov.
Completed NLTV Shoots

Title Requested By Date Shot dE'rr;‘i'on
Joint Chamber Lunch NLTV/Chamber of Commerce Oct. 3 0:30
Planning and Zoning Meeting City Administration Oct. 4 1:30
Preschool Storytime Youth/Teen Librarian Oct. 5 0:20
City Update: Building Updates NLTV Oct. 5 0:10
Tree and Stormwater Meeting City Administration Oct. 5 0:15
Parks and Recreation Board Meeting City Administration Oct. 6 2:00
City Update: Waffle Breakfast NLTV/Library Oct. 8 0:10
Council Candidates Forum Chamber of Commerce Oct. 10 1:00
Council Candidates Statements NLTV Oct. 11 0:20
City Council Meeting City Administration Oct. 11 2:50
Preschool Storytime Youth/Teen Librarian Oct. 12 0:20
City Update: Trail Ribbon Cutting NLTV/City Administration Oct. 14 0:10
Trojan Football: Cedar Rapids Washington NLTV Oct. 14 2:40
Library Board of Trustees Meeting City Administration Oct. 17 0:35
Preschool Storytime Youth/Teen Librarian Oct. 19 0:20
Forum on Wards Chamber of Commerce Oct. 20 0:25
City Update: FaceNick NLTV Oct. 25 0:10
City Council Meeting City Administration Oct. 25 1:30
Council Candidates Forum League of Women Voters Oct. 26 2:00
City Update: Haunted Happenings NLTV/Recreation Oct. 28 0:10
City Update: Sport Stacking NLTV/Recreation Oct. 29 0:10

Total shoots: 22

Approx. duration of new NLTV programming: 17.6 hours




Top 5 videos last 60 days on third-party sites URL Views
Chamber Lunch for Sept. 21, 2011 http://blipé.shélgilstg;chamber-Iunch—for—sept—21—2011— 50
City Council Meeting, Oct. 11, 2011 http://blipz).(t)\ilil_ltSVégigl—gguncil—meeting—october—ll— 69
City Update for Sept. 6, 2011 http://blipz)g\i/?_lgvégiéyl—gfdate—for—september-6— 61
City Update for Oct. 17, 2011 http://bIigét\g?lltxlscity-update-for-oct-17-2011- 58
The Tall Corn Book Talk, Fall 2011 http://ingét\;/gIStgéthe-talI-corn-book-talk-fall-2011- 53
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Public & Education programs su

bmitted to NLTV this month

Title

Producer/Provider

Program length/ frequency

30 Minutes

Royce Phillips, Tabernacle Baptist Church

30 minutes/week

30 Odd Minutes

Jeff Belanger

30 minutes every 2 weeks

Army Newswatch

Melody Day, US Army

30 min every 2 wks

CCA Board Meeting

Guy Goldsmith

1 meeting/month

Dialogue with Doti and Dodge

Pamela Ezell/Panther Productions

30 minutes/month

Econews

Educational Communication

30 minutes/week

Frame

Yvette Craddock

60 minutes/week

Gospel Ministry Explosion

Gospel Ministry Explosion

60 minutes/week

Grace Community Church service

Grace Community Church

1 hour/week

Grilldog

George Bakley

30 minutes/week

Health Matters

Pamela Ezell/Panther Productions

60 minutes/month

ICCSD Board Meeting

lowa City Community School District

2 meetings/month

In the Fight US Army 30 minutes/month
Jazzercise Jazzercise Inc 60 minutes/week
Link TV Emily Jones 60 minutes/week

Ms Divine’s Tee Hee Heure

Caroline Daniel

30 minutes/week

Midnight Mausoleum

Mid Knight Productions

2 hours every 2 weeks

Perils for Pedestrian

John Z Wetmore

30 min every wk

Revival in Oxford!

John Schmidt, Anchored in Faith Church

1 hour/week




Saturday Fright Special

SFS Productions

2 hours week

Second Coming Church

Daniel E. Hayes

1 hour/week

Senior Center: Mature Focus

lowa City/Johnson County Senior Center

30 minutes/month

Senior Center: At the Center

lowa City/Johnson County Senior Center

30 minutes/month

Tabernacle Baptist Church service

Royce Phillips, Tabernacle Baptist Church

1 hour/week

Tour Stop

Daniel Reyes

30 minutes/week

Valley Church Worship Service

Ajai Prakash/Valley Church

60 minutes/week

Vet's Visits on TV

Jerry Barnhardt

30 minutes/month

Total programs: 30

Total approx. duration of new Public & Education programming: 65 hours

Programs submitted to lowa City: City Council meetings
Programs submitted to Coralville: Trojan Football

Programs submitted to lowa City School District: Trojan Football

New Public Service Announcements this month

Topic Requestor Running Dates

Midday Connection - October Kathy Stickney Oct. 4 — Oct. 15

Hayrack Ride Recreation Oct. 5—0Oct. 14

Auto Show Recreation Oct. 4 — Nov. 15

Leaf Pickup Streets Oct. 12 — Nov. 14
Haunted Happenings Recreation Oct. 14 — Oct. 28
Stone Soup Dinner North Liberty Pantry Oct. 14 — Oct. 30
Hallelujah Party Spirit of Faith Church Oct. 14 — Oct. 31
Pee Wee Basketball Recreation Oct. 19 — Oct. 26
Turkey Time Crafts Recreation Oct. 19 — Oct. 26
Spooky Swim Aquatics Oct. 19 — Oct. 28
Speed Stacking Competetion Recreation Oct. 19 — Oct. 29
Lib. Board Vacancy Library Oct. 20 — Nov. 15
Thanksgiving Hours Administration Oct. 20 — Nov. 25
Nov. Library Events Library Oct. 20 — Nov. 30
Construction Inspector Job Human resource Oct. 26 — Nov. 4

Van Allen Elementary School Dates Van Allen Elementary Oct. 28 — Nov. 30




October 20, 2011

Ms. Tracey Muicahey

City of North Liberty

PO Box 77

North Liberty, lowa 52317-0077

Dear Ms. Mulcahey :

Effective November 21, 2011, Mediacom will no longer be offering the Digital Plus tier and Sports Pak tier to
new customers, Current Digital Plus and Sports Pak customers will continue to receive this content at the current

monthly rate.

Beginning October 24, 2011, current and new Mediacom customers may subscribe to any or all of the following
new digital tiers:

Digital Tier Name Monthly Rate
‘Sports and Information L 87

Kids and Variety
‘Movies and Music
Kids and Variety /
Movies and Music $13.95
_Kids and Variety/
Sports and Informatio
Movies and Music /
Sports and Informatlon $13.95

If you have any questions, please do not hesitate to call me at 319-268-5033, or contact me via e-mail at
lgrassley@mediacomce.com. Thank you for allowing us to serve your community.

Sincerely,

e Al

Lee Grassley
Senior Manager, Government Relations



The new digital channel tiers will be packaged as follows:

Kids & Variety Music & Movies Sports & Information
PBS KIDS Sprout G4 €8S College Sports
Boomerang Style’ FOX Coliege Sports Atlantic
gubo IFC FOX College Sports Central
The Hub FOX Movies Channel FOX College Sports Pacific
Science Channel REELZChannel GOLTV
OWN MTV 2 Sportsman Channel
Discovery PlanetGreen MTV Hits ESPNU
Investigation Discovery VH1 Classic Fuel TV
The Military Channel Centric ESPN Classic
Youtoo Fuse YES Network
Halogen Cloo NFL Network
BBC America CMT Pure Country Boomerang
National Geographic Wild VH1 Soul ESPNews
Nick Jr. QOvation Golf Channel
TeenNick Lifetime Real Women FOX Soccer Channel
Nicktoons Network TV Guide Network Outdoor Channel
RFD Chiller ABC News Now
ION Life Sundance Channel Fox Business
bio IFCHD TVG
H2 CCTV
Disney XD NFL Network HD
bio HD Golf Channel HD
H2 HD ESPNU HD
ESPNews HD

Investigation Discovery HD

Science Channel HD

Qutdoor Channel HD




Telecommunications Department Progress Report for the North Liberty City Council
September 30, 2011 for the period of September 1 - 30, 2011

NLTV Project Videos

Title Requested By Status
City Update Series City officials/staff Updates included new council chambers.
Delivered for Taste of North Liberty and playing
Hometown Rewards Tracey Mulcahey as PSA on NLTV
Tall Corn Book Talk Nick Bergus/Steve Semken | Shot, in production for early October.
Green Corridor Living NLTV/Mandy Moellering Shot, in production for October.
NLTV/Chamber of Planning annual production for November’s

Business Banquet Commerce North Liberty Business Banquet.

Two of four games produced and played in

West High Varsity Football NLTV/Coralvision September, two planned for October,

Five episodes of blues live music playing on
NLTV in production.

Blues & BBQ Blues & BBQ

Completed NLTV Shoots

Title Requested By Date Shot dEIr:l?ilon
Parks and Recreation Board Meeting City Administration Sept. 1 2:00
Trojan Football: Dubuque Hempstead NLTV Sept. 2 2:25
Planning and Zoning Meeting City Administration Sept. 6 1:35
Preschool Storytime Youth/Teen Librarian Sept. 7 0:20
City Update: Dog Swim NLTV/Aquatics Sept. 11 0:10
City Update: Taste of North Liberty NLTV/Hometown Rewards Sept. 11 0:10
City Update: Chambers Ribbon Cutting NLTV Sept. 13 0:10
City Council Meeting City Administration Sept. 13 1:50
Preschool Storytime Youth/Teen Librarian Sept. 14 0:20
Trojan Football: Cedar Rapids Prairie NLTV Sept. 16 2:00
City Update: Fun Run NLTV Sept. 18 0:10
Library Board of Trustees Meeting City Administration Sept. 19 0:40
Preschool Storytime Youth/Teen Librarian Sept. 21 0:20
Chamber Lunch NLTV/Chamber of Commerce Sept. 21 0:25
City Update: FaceNick NLTV Sept. 26 0:10
City Council Meeting City Administration Sept. 27 2:30
Preschool Storytime Youth/Teen Librarian Sept. 28 0:20
City Update: Project Tour NLTV Sept. 30 0:10
City Update: Ribbon Cutting NLTV Sept. 30 0:10
Trojan Football: Dubuque Hempstead NLTV Sept. 30 2:15

Total shoots: 20 Approx. duration of new NLTV programming: 18.2 hours




Top 5 videos last 60 days on third-party sites URL Views
Chamber Lunch for Sept. 21, 2011 http://blig.st\;/gISt\ééchamber-Iunch-for-sept-21-2011- 78
Recster Summer Camp 2011 http://bligi\é/;g;/gecster-summer-camp-2011- 76
Stormwater Management Best Practices http://bIiF;).:;/ért]iltt:\gss_tg;r(r)];\gggr-management-best- 75
City Update for August 22, 2011 http:// b"2;’)’gﬁ}’gﬂ;ﬂggiiﬁgggggSt'zz'to' 62
City Update for Sept. 6, 2011 http://bli%\ﬂ_ltSvslgiéyl—gfdate—for—september-6— 51

Public & Education programs submitted to NLTV this month

Title

Producer/Provider

Program length/ frequency

30 Minutes

Royce Phillips, Tabernacle Baptist Church

30 minutes/week

30 Odd Minutes

Jeff Belanger

30 minutes every 2 weeks

Army Newswatch

Melody Day, US Army

30 min every 2 wks

CCA Board Meeting

Guy Goldsmith

1 meeting/month

Dialogue with Doti and Dodge

Pamela Ezell/Panther Productions

30 minutes/month

Econews

Educational Communication

30 minutes/week

Frame

Yvette Craddock

60 minutes/week

Fulfilling Destiny

Jacob Butler

60 minutes/week

Grace Community Church service

Grace Community Church

1 hour/week

Grilldog

George Bakley

30 minutes/week

Health Matters

Pamela Ezell/Panther Productions

60 minutes/month

ICCSD Board Meeting

lowa City Community School District

2 meetings/month

In the Fight US Army 30 minutes/month
Jazzercise Jazzercise Inc 60 minutes/week
Link TV Emily Jones 60 minutes/week
Live from Prairie Lights PATV 60 minutes/week

Ms Divine’s Tee Hee Heure

Caroline Daniel

30 minutes/week

Midnight Mausoleum

Mid Knight Productions

2 hours every 2 weeks

Perils for Pedestrian

John Z Wetmore

30 min every wk

Revival in Oxford!

John Schmidt, Anchored in Faith Church

1 hour/week

Saturday Fright Special

SFS Productions

2 hours week

Second Coming Church

Daniel E. Hayes

1 hour/week

Senior Center: Mature Focus

lowa City/Johnson County Senior Center

30 minutes/month

Senior Center: At the Center

lowa City/Johnson County Senior Center

30 minutes/month

Senior Center: Making Faces

lowa City/Johnson County Senior Center

30 minutes

Senior Center: New Horizons

lowa City/Johnson County Senior Center

30 minutes

Tabernacle Baptist Church service

Royce Phillips, Tabernacle Baptist Church

1 hour/week

Tour Stop

Daniel Reyes

30 minutes/week

Valley Church Worship Service

Ajai Prakash/Valley Church

60 minutes/week

Vet's Visits on TV

Jerry Barnhardt

30 minutes/month

Total programs: 30

Total approx. duration of new Public & Education programming: 65 hours

Programs submitted to lowa City: City Council meetings
Programs submitted to Coralville: Trojan Football
Programs submitted to lowa City School District: Trojan Football




New Public Service Announcements this month

Topic Requestor Running Dates
Hometown Rewards Hometown Rewards Committee Sept. 11 — Dec. 31, 2012
Good Neighbor Meeting Planning Sept. 14 — Sept. 29, 2011
Pee Wee Soccer Recreation Sept. 15 — Sept. 28, 2011
Lil Chefs Recreation Sept. 15 — Sept. 28, 2011
Girls on the Run Cultural Corridor Sept. 15— Nov. 19, 2011
Library Craft Sale Library Sept. 15 — Oct. 8, 2011
Library Ground Breaking Library Sept. 15 — Sept. 30, 2011
Falls Prevention Day Recreation Sept. 16 — Sept. 23, 2011
Jones/Penn Stop light Administration Sept. 16 — Sept. 23, 2011
Pumpkin Painting/Carving Recreation Sept. 22 — Oct. 3, 2011
October Library Events Library Sept. 22 — Oct. 31, 2011
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Telecommunications Department Progress Report for the North Liberty City Council
August 31, 2011 for the period of August 1 - 31, 2011

Title

NLTV Project Videos

Requested By

Status

City Update Series

City officials/staff

Updates included council department tours,
NLYBS concessions, Salute to Summer, more.

Focus on Hunger Pantry

North Liberty Community

Playing on NLTV, delivered to North Liberty
Community Pantry.

Hometown Rewards

Tracey Mulcahey

Shot, in production for Taste of North Liberty
event.

West High Varsity Football NLTV/Coralvision First of four shoots schedule for Sept. 2.
First of five episodes playing on NLTV, four to
Blues & BBQ Blues & BBQ follow in SeptDay of live music shot, in

production, episodes to begin airing in August.

Tall Corn Book Talk

Nick Bergus/Steve Semken

Shooting scheduled for September

Green Families

Mandy Moellering

Shooting scheduled for September.

lowa City Area Association of

Q-and-A panel about home-buying issues.

Realtors ICAAR ICAAR postponed initial shoot until September.
Completed NLTV Shoots
Title Requested By Date Shot d';'rr;‘i'on
City Update: Penn Meadows Playground NLTV/Parks August 1 0:10
Telecommunications Commission Meeting City Administration August 1 0:35
City Council/Planning and Zoning Meeting City Administration August 2 1:25
Preschool Storytime Youth/Teen Librarian August 3 0:20
City Update: Water NLTV August 4 0:10
Parks and Recreation Board Meeting City Administration August 4 1:40
City Council Meeting City Administration August 9 1:30
Preschool Storytime Youth/Teen Librarian August 10 0:20
Transit Advisory Committee Meeting City Administration August 15 1:15
Library Board of Trustees Meeting City Administration August 15 0:50
Preschool Storytime Youth/Teen Librarian August 17 0:20
Chamber Lunch NLTV/Chamber of Commerce August 17 0:20
Metropolitan Planning Organization Meeting  |City Administration August 17 1:00
City Update: Guy at Penn Meadows NLTV August 18 0:10
City Update: Fun Run NLTV August 22 0:10
City Council Meeting City Administration August 23 1:35
Preschool Storytime Youth/Teen Librarian August 24 0:20
Johnson County Entity Joint Meeting City Administration August 24 0:50
City Update: NLYBS Concession Stand NLTV/Parks August 27 0:10
City Update: Salute to Summer NLTV/NLFD August 27 0:10
City Council Meeting City Administration August 30 0:15
Preschool Storytime Youth/Teen Librarian August 31 0:20

Total shoots: 22

Approx. duration of new NLTV programming: 14.2 hours

Top 5 videos last 60 days on third-party sites

URL

60 Days

Blues and BBQ Redux 2011

http://blip.tv/nltv/blues-and-bbg-redux-2011-
5327747

555




http://blip.tv/nltv/recster-summer-camp-2011-

Recster Summer Camp 2011 5454373 77
. http://blip.tv/nltv/city-update-for-july-11-to-25-
City Update for July 11 to 25, 2011 2011-5366143 67
Stormwater Management Best Practices http://bllp.tv/n_Itv/stormwater—management-best— 62
practices-2708698
City Update for July 25 to August 8, 2011 http://blip.tv/nltv/city-update-for-july-25-to-august- 17

8-2011-5411226
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Public & Education programs submitted to NLTV this month

Title

Producer/Provider

Program length/ frequency

30 Minutes

Royce Phillips, Tabernacle Baptist Church

30 minutes/week

30 Odd Minutes

Jeff Belanger

30 minutes every 2 weeks

Army Newswatch

Melody Day, US Army

30 min every 2 wks

CCA Board Meeting

Guy Goldsmith

1 meeting/month

Dialogue with Doti and Dodge

Pamela Ezell/Panther Productions

30 minutes/month

Econews

Educational Communication

30 minutes/week

Frame

Yvette Craddock

60 minutes/week

Fulfilling Destiny

Jacob Butler

60 minutes/week

Grace Community Church service

Grace Community Church

1 hour/week

Grilldog

George Bakley

30 minutes/week

Health Matters

Pamela Ezell/Panther Productions

60 minutes/month

ICCSD Board Meeting

lowa City Community School District

2 meetings/month

In the Fight US Army 30 minutes/month
Jazzercise Jazzercise Inc 60 minutes/week
Link TV Emily Jones 60 minutes/week
Live from Prairie Lights PATV 60 minutes/week

Ms Divine's Tee Hee Heure

Caroline Daniel

30 minutes/week

Midnight Mausoleum

Mid Knight Productions

2 hours every 2 weeks

Perils for Pedestrian

John Z Wetmore

30 min every wk

Revival in Oxford!

John Schmidt, Anchored in Faith Church

1 hour/week

Saturday Fright Special

SFS Productions

2 hours week

Second Coming Church

Daniel E. Hayes

1 hour/week

Senior Center: Mature Focus

lowa City/Johnson County Senior Center

30 minutes/month

Senior Center: At the Center

lowa City/Johnson County Senior Center

30 minutes/month

Tabernacle Baptist Church service

Royce Phillips, Tabernacle Baptist Church

1 hour/week

Tour Stop

Daniel Reyes

30 minutes/week

Valley Church Worship Service

Ajai Prakash/Valley Church

60 minutes/week

Vet's Visits on TV

Jerry Barnhardt

30 minutes/month

Total programs: 28

Total approx. duration of new Public & Education programming: 65 hours

Programs submitted to lowa City: City Council meetings, Metropolitan Planning Organization meeting, Johnson

County joint meeting

Programs submitted to Coralville: Metropolitan Planning Organization meeting, Johnson County joint meeting

New Public Service Announcements this month

Topic Requestor Running Dates

Kernals Tickets Recreation July 27 — August 4, 2011
Gyms Closed Recreation July 28 — August 7, 2011
Library Events Library August 1 — August 31, 2011
FRYfest Convention and Visitors’ Bureau August 8 — September 2, 2011
Pee Wee Football Recreation August 11 — August 31, 2011
NLC Flag Football Recreation August 11 — August 21, 2011
NLC Youth Volleyball Recreation August 12 — August 28 2011
Library Baseball Lecture Library August 15 — August 15, 2011

Council Election

City Administration

August 23 — September 22, 2011

Fun Run Chamber of Commerce August 25 — September 18 2011
Dog Swim Aquatics August 30 — September 11, 2011
South Slope Change NLTV August 30 — September 7, 2011

Library Events Library August 30 — September 30, 2011

Get to Know Your Heart

University of lowa Healthcare

August 30 — September 15, 2011

Corridor Education Fun Hour Volunteers

Penn Family Resource Center

August 30 — September 20, 2011




August 15, 2011

Ms. Tracey Mulcahey

City of North Liberty

PO Box 77

North Liberty, lowa 52317-0077

Dear Ms. Mulcahey,

Mediacom’s contract with the Tennis Channel expires on September 3, 2011 and has not been renewed at this
time. The Tennis channe! will be dropped from Digital Sports Tier, channel 176 September 3, 2011,

if there are any questions please contact me at directly via phone at {319)268-5033 or via
email at lgrassley@mediacomec.con .

Sincerely,

E sy

Lee Grassley
Senior Manager, Government Relations



August 10,2011

Ms. Tracey Mulcahey
City Clerk
PO Box 77
North Liberty, fowa 52317-0077
CERTIFIED MAIL

Dear Tracey Mulcahey:

Mediacom’s TV channel line-up is now all-digital, which brings faster Internet, more channels,
more HD, befter picture and sound quality for an all-around better viewing experience. The transition
moved channels 23 through 80 to a permanent digital home. Customers with older TVs (manufactured
before 2007) that do not have a built-in digital tuner or those who do not have a Mediacom digital
receiver need a digital adapter in order to see the content on these channels.

Existing customers will continue to receive digital adapters at no cost as long as he or she
maintains the number of adapters currently used; if an existing customer requests an additional adapter it
will cost $.99 per month as of September 15, 2011. All new customers will see a fee of $.99 per adapter
on their monthty bill upon signing up with Mediacom.

Mediacom is proud to serve City of North Liberty, and looks forward to bringing our customers the
best services we can provide. Should you have any questions please feel free to contact Government
Relations at 319-268-5033.

Sincerely,

(he bty

Lee Grassley
Senior Manager, Government Relations




August 22, 2011

City of North Liberty
PO Box 77
North Liberty, iowa 52317-0077

Dear City Leader:

We are pleased to announce that Mediacom and NFL Network have reached a new,
long-term agreement for carriage of NFL Network and NFL RedZone.

On or about September 11, 2011 the NFL net work will be added on channel 186 to the
Digital Plus tier of service. There will be no additional charge to current Digital Plus
subscribers and new Digital Plus subscribers will be charged the current rate of $12.00

per month. NFL RedZone will be offered as an ala carte service available on the
Premium Group at channel 187 for a one-time fee of $49.95 for each NFL season.
The customer must have NFL Network (Digital Plus) in order to subscribe to
RedZone.

Additionally, NFL Network HD on channel 766 and NFL RedZone HD on channel
767 will be launched with no additional charge to subscribers.

If there are any questions please contact me at [grassley@mediacomec.com or
319-268-5033.

Sincerely,

Lee Grassley
Senior Manger, Government Relations



North Liberty Telecommunications Commission
Meeting Minutes
August 1st, 2011

Attendance:Joseph Wagner, Denise Schechinger, Valerie Hoffmanand Brandon
Underwood

Also Present: Telecommunications Director Cheryl Caplinger andPromotion Producer
Erika Harper

Absent: Katie Colony and Production Coordinator Nick Bergus
Hoffmancalled the meeting to order at 6:00 pm.
Comments from the public.None

Mediacom Update.
Lee Grassley was absent from the meeting. There was no update except the information
provided in the packet.

South Slope Update.

Dan Swick was there to represent South Slope. Swick said there were updating the
channel lineup. The notice to customers went out in their bills today. Also a copy was
provided for the Commission. Swick said the reason they are looking forward towards
additional content. Currently they have 57 HD channels. South Slope is trying to
categorize all of the channels. To switch to an HD channel you add 400 to the current
channel you’re on. Swick said that per customer request they are adding MLB channel.
Also included with the customers’ bill this month and the channel changes are common
questions and answers. Also KCRG is coming out with WeatherNow that they will be
adding. On September 7" is when customers will see the new changes regarding the
channel changes. Wagner asked about noticing a bill increase and wanted to know if it
had any connection to the fiber installation. Swick said that the programmer’s cost
effected the video pricing and that was the reason for the increase. Swick said they
compete on service not cost. Schechinger asked how is the fiber install coming along.
Swick said it has been pushed back due to the Tsunami. But they will be finishing in
North Liberty. Other communities seeing the delay. Caplinger asked when the South
Slope franchise agreement expired. Swick said it was 2014 and believed it was in
November.

Franchise and Community Partnership Agreements Discussion

Caplinger said that both South Slope and Mediacom will go state and will no longer be
on the municipal agreement. There are pros and cons. Caplinger said that with a CPA
(Community Partnership Agreements) there are elements from the franchise that we can
ask for like PEG fees. We need to know what we can give back in return. Wagner asked
if they were no longer legally required for PEG fees. Caplinger stated that that was
correct. Hoffman asked if they were required to carry our channel. Swick said that our



channel was already in place and only requirement was 5%. Caplinger thought that
maybe because of the HD channels that our channel would be moved. Wagner asked
Swick if that 5% still goes to the community and Swick answered yes. Swick said that
lower channel numbers have to be negotiated because everyone wants the lower channel
numbers. Wagner asked about the PEG fees being a small loss of revenue and how that
would affect service or would there be a loss of services. Caplinger said they don’t
handle just the television part anymore. Their budget is $200,000 and the PEG fees add
up where the funds come from. The cable companies still will pay fees to the lowa
Utilities Board. Wagner asked if they are pushed back to the communities. Caplinger
said not necessarily. Wagner said that maybe we could check out how other communities
were handling it and what changes were they seeing. Caplinger said that South Slope and
Mediacom agreements were contingent on each other and that we should start making
plans now because it would probably be September 2013 for both agreements with the
companies. Wagner asked if both cable companies want some sort of partnership with
North Liberty. Caplinger said yes. Wagner asked what do we have to offer them?
Caplinger said it is a community service, they won’t stop it is just who will oversee
everything. lowa Utilities Board may be willing to work with the communities.
Caplinger is going to talk to the City Attorney, Scott Peterson about what this means for
our commission and the channel.

Commissioners’ comments.

Schechinger said that she enjoyed seeing “FaceNick” on Facebook. Caplinger said that
Nick is the keeper of our social network and they were receiving frequently asked
questions and so Nick would be discussing those questions once a month. They had 200
friends last year and this year they have 450 friends/likes on Facebook.

Telecommunications staff report.

Caplinger said they are big on social networking right now. They are also working on
using less paper. Council Chambers will be using iPads and we are the first in the state.
Caplinger said this means less paper and less time regarding preparing the packets for
meetings and delivering them. The move to the new chambers is scheduled for August
9™ but this may change. The new chambers will have updated technology. Caplinger
said that there will be speakers in the audience so people can hear better. Caplinger said
that the Blues & BBQ fest did not have a fantastic attendance, but it did rain until 6. The
fireworks were fantastic along with the bands and the food. Hoffman asked if the iPads
would be used by everyone. Caplinger said yes.

Approval of April 4th, 2011 meeting minutes.
Wagnermoved to approve the minutes from April, Schechinger seconded. Motion passed
with all in favor.

Determine Next Possible Meeting Date.
The next meeting is scheduled for Monday, November 7", 2011.

Schechingermoved, seconded by Wagnerto adjourn the meeting at 6:28 pm. Motion
passed with all in favor.



Respectfully submitted,
Denise Schechinger, Secretary
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	NLTV Project Videos
	Title
	Requested By 
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	City Update Series
	City officials/staff
	Updates included new council chambers.
	Hometown Rewards
	Tracey Mulcahey
	Delivered for Taste of North Liberty and playing as PSA on NLTV
	Tall Corn Book Talk
	Nick Bergus/Steve Semken
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	Green Corridor Living
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	Shot, in production for October.
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	Two of four games produced and played in September, two planned for October.
	Blues & BBQ
	Blues & BBQ
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	  Final duration


	Parks and Recreation Board Meeting
	City Administration
	Sept. 1
	2:00
	Trojan Football: Dubuque Hempstead
	NLTV
	Sept. 2
	2:25
	Planning and Zoning Meeting
	City Administration
	Sept. 6
	1:35
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	Youth/Teen Librarian
	Sept. 7
	0:20
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	NLTV/Aquatics
	Sept. 11
	0:10
	City Update: Taste of North Liberty
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	Sept. 11
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	Trojan Football: Cedar Rapids Prairie
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	Youth/Teen Librarian
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	Sept. 30
	0:10
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	Sept. 30
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	Midnight Mausoleum
	Mid Knight Productions
	2 hours every 2 weeks
	Perils for Pedestrian
	John Z Wetmore
	30 min every wk

	Revival in Oxford!
	John Schmidt, Anchored in Faith Church
	1 hour/week
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