North Liberty Telecommunications Commission
Meeting Agenda

Monday, May 2, 2016

6:00 p.m. Regular Session

City Council Chambers, 1 Quail Creek Circle

Call to order.

Roll call.

Public comment for items not on the agenda.
Mediacom update.

South Slope update.

Telecommunications staff report.

Telecommunications Commission mission and purpose discussion.
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Approval of minutes.
9. Old business.
10.New business.
11.Next meeting date.
12.Adjourn.



Communications Depariment Report
Submitted to the North Liberty City Council
April 28, 2016 for the period of April 2016

Community Engagement Coordinator

With Erika leaving her position with the city on April 29 (she accepted a job with the lowa Public
Employees Retirement System in Des Moines to move in with her fiancé), we took the opportunity
to revamp what was the Communications Coordinator position. This involved moving some duties
from that fulltime position (namely video production, channel scheduling, some of the technical
aspects, and working with the providers of public programing) to other staff. The now-retitled
position (Community Engagement Coordinator) is a better fit for department’s role and | see it as
the next step in our evolution from PEG channel to full-service communications office.

In the two weeks the opening was posted, we received nearly 70 applicants, and began
interviews on April 26 (my thanks to Library Director Jennie Garner for sitting on the interview
panel). We will have the position filled by the end of May.

Blues & BBQ

We continue to plan for our 10" year. The focus for April has been finding media partners, lining
up and producing ads, getting ready to select vendors, offering space in the EverydayArts

Pavilion, and shoring up some logistics.

We are still in need of volunteers before, during and after the event (it takes about 300 people).
Folks can sign up at northlibertyblues.org/volunteer.

Blues & BBQ will be held on July 9, 2016, in Centennial Park.
Projects

Progress continues on Penn Street and at North Liberty Road and Dubuque Street, and we haven't
been receiving complaints from the public, which is a good sign.

We've worked with Josiah Bilskemper, the Shive-Hattery engineer leading the project, on to make
sure message boards have been deployed prior to each new stage of the project about a week in
advance. Streb Construction, the project’s general contractor, has had some concerns with traffic
speeds in the work zone, and the police department has taken some steps to help keep speeds
down, such as deploying its speed trailer and parking patrol near the work zone.

Highway 965 naming

We closed the public name-suggestion period on April 8, and council confirmed the name-

selection committee. Staffed culled the suggestion list to 31 suggestions after removing duplicates,



inappropriate or already used names. We've looking for a date for the committee to meet in May

and hope to be able to provide a recommendation to the council in June.
Broadcast equipment upgrades

With Erika’s recommendation, we've selected a Tightrope cablecast server (we currently use a
server produced by TelVue). It should streamline and automate several processes that we're
currently doing manually, such as recording and adding public meetings for playback.
Additionally, it should be able to serve as a hub for our planned digital signage FY17 capital
improvement project. We should be able to purchase the hardware in May and complete this
project ahead of schedule (and the quotes are shaping up to come in under the overall budget).

Community events

Stefan produced video and photos of both the Muddy Creek Cleanup day and Kites for Kids
festival. Kites for Kids also offered us a chance to try out Facebook's live video features, and we
were generally impressed with the results. Blues & BBQ is an obvious use, but we're looking for
ways to use it in the future

Other

We produced and submitted City Council meetings to the lowa City and Coralville government
channel.

Stefan registered for an intensive After Effects workshop in June as professional development.

We posted PSAs about job openings throughout the city and worked with some departments
about using targeted Facebook ads to attract candidates, particularly for pool openings.

Social media
Month Facebook Facebook Twitter Twitter Instagram
new likes impressions new follows impressions new follows
April 2016 122 281,624 30 24,500 43 (462)
March 2016 139 110,268 43 26,200 41 (419)

Website Statistics (Current month and preceding 12)

Month Sessions Users Pageviews  Pages/Session Avyg. Session
April 2016 16,898 12,044 36,230 2.14 1:38
March 2016 19,400 14,590 37,648 1.94 1:18
February 2016 13,444 9,722 29,899 2.22 1:40
January 2016 15,994 11,582 34,566 2.16 1:33
December 2015 14,596 10,984 28,898 1.98 1:19

November 2015 14,280 10,477 29,299 2.05 1:23




October 2015 15,120 10,934 29,983 1.98 1:20
September 2015 14,061 10,142 28,736 2.04 1:21
August 2015 18,093 12,578 35,835 1.98 1:26
July 2015 22,441 15,475 44,453 1.98 1:26
June 2015 26,585 18,030 52,367 1.97 1:26
May 2015 18,917 13,302 39,685 2.10 1:34
April 2015 19,050 13,294 39,290 2.06 1:31
Completed Shoots

Title Requested By Date Shot Duration
Telecommunications Commission City Administration April 4 0:32
Planning and Zoning Commission City Administration April 5 0:53
Parks and Recreation Commission City Administration April 7 0:40

CU: Muddy Creek Cleanup Communications April 9 0:03

City Council City Administration April 12 1:13
Oops, | Got in an Accident Communications April 13 0:33

Tree and Storm Water Advisory City Administration April 13 0:31
Transit Advisory Committee City Administration April 14 0:47

CU: Kites for Kids Festival Communications April 16 0:02
Library Board of Trustees City Administration April 18 0:45

City Council City Administration April 26 1:23

Total shoots: 11

Duration of new video: 7.37 hours




1

Mediacom Communications Corporation

One Mediacom Way
Mediacom Park, NY 10918

STATEMENT OF FRANCHISE FEE PAYMENT

Statement Period: Jan 1, 2016 to Mar 31, 2016

Statement Date: April 15, 2016

City of North Liberty
PO Box 77
North Liberty, 1A 52317

Payment ltem Base Amount Rate - Payment

: ‘ . Amount
Advertising Revenues $64,037.23 0.05 $3,201.86
Basic Service $170,973.80 0.05 $8,548.69
Bulk Revenue $14,036.42 0.05 $701.83
Digital Service Tier $27,847.65 0.05 $1,392.38
Equipment Rental $33,475.31 0.05 $1,673.75
Expanded Basic Service $123,377.76 0.05 $6,168.90
Installation $9,200.03 0.05 $460.00
Pay-per-View $7,997.96 0.05 $399.90
Premium Services $37,294.83 0.05 $1,864.72
VOD Service $349.75 0.05 $17.49
Total Payment $24,429.52

Mediacom Contact: Lee Grassley 217-243-4621 Igrassley@mediacomcc.com
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check 631271

JPMORGAN CHASE BANK, N.A. NUMBER
MEDIACOM COMMUNICATIONS CORP. SYRACUSE, NEW YORK
SUBSIDIARY DISBURSEMENT 50-937/213
1 MEDIACOM WAY
MEDIACOM PARK, NY 10918
DATE
PAY Apr 18,2016 $ w4 429 52

Twenty-Four Thousand Four Hundred Twenty-Nine Dollars And Fifty-Two Cents*****
VOID AFTER 90 DAYS

ED Security features. Details on back.

TO THE i ;
ORDER City of North Liberty

OF PO Box 77 — .
North Liberty, IA 52317 | %JLJ_. D oo

AUTHORIZED SIGNATURE

WEIEZ?E 0243093758 B3IOLSLBLZR509m

631271
City of North Liberty- 1-NORTH LIBERTY Apr 18,2016 Check No. 631271
Document Document . Invoice Amount Discount Taken Net Payment
Number Date

FF Q 8962 MAR-16 Mar 31,2016 24,429.52 0.00 24,429.52




| Sothh Siope Cooperative Telephone Company

Digital Video TV Franchise Taxes - Payable to City of North Liberty

Tax Rate: 5%

Franchise Tax

4,914.09

5,138.20

Taxable
Month Service Revenues
January, 2016 98,281.80
February, 2016 102,764.00
20,375.00
March, 2016 86,143.80

1018.75
4,307.19

Total Franchise Tax

PEG Video TV Fees - Payable to City of North Liberty

15,378.23

Fee Rate: 50 Cents Per Customer

January, 2016

February, 2016

March, 2016

Total PEG Fees

Total Franchise Tax & PEG Fees Due

A/C 4010.193 14,359.48
A/C 7991.740 1018.75
A/C 4010.195 0.00

V. # 022502

Amount Due

0.00

15,378.23




LOPE NORTH LIBERTY, IOWA 52317-0019
Spem—— PHONE {319)626-2211

South Slope Cooperatlve Telephone Co.
%UTH P P% BOX 19 P

PLEASE DETACH AND RETAIN

No. 113808
Date: 04/22/2016

GROSS NET

DATE INVOICE DESCRIPTION
04/14/2016 20160414153416 JANUARY-MARCH TV FRANCHISE TAX 15,378.23 15,378.23
Totals: 15,378.23 15,378.23
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CITY OF NORTH LIBERTY
PO BOX 77
NORTH LIBERTY IA 52317

" 333808 1

*0739 437551

aEL 20 2"

No. 113808

HILLS BANK & TRUST, COMPANY
HILLS, JOWA s

SIGNATURE HAS A COLORED BACKGROUND « BORDER CONTAINS MICROPRINTING ) ‘,::




Nick Bergus

From: Dan Swick <djswick@southslope.com>
Sent: Tuesday, April 05, 2016 2:18 PM

To: Nick Bergus

Cc: Meredith King

Subject: RE: TV Rate Increase

Nick — Meredith was kind enough to put together answers to your questions. Keep in mind we have multiple TV packages and
bundle options for our customer/members/businesses, ie: with internet, with phone, etc. We also grandfathered the first digital
TV package we ever offered, Want it All, and that makes it confusing when you try to understand all of these notices, sorry.
Here is our effort to explain.

1. Whatis the audience for each of the six letters?

a. Residential TV Rate Increase Letter (PDF page 1)
i. [Internet+ TV] residential subscribers (Supreme, Superior, Standard Saver and Want It All — legacy
package)
ii. Want It All (legacy package) and Supreme [TV + phone] subscribers
iii. NOTE: Saver, Standard, and Superior [TV + phone] subscribers will not receive a letter nor will they
receive an increase in an effort to eliminate the rate differential between [TV + phone] and [TV +
internet] customers
Residential [TV Only] Rate Increase Letter (PDF page 2)
Residential 12 Month Contract S Package Letter (PDF page 3)
Business Superior [TV + Internet] Rate Increase Letter (PDF page 4)
Business Superior [TV Only] Rate Increase Letter (PDF page 5)
Business Saver [TV + Internet] Rate Increase Letter (PDF page 6)

~oaoo

2. Theincrease varies by package based on the channels included in each package as well as the current margin on the
package. The Coop aims to cover the cost of the channels provided within each package, not to increase revenue. We
did not have a rate increase last year and the cost of programming has went up sustainably over the past 2 years with no
end in sight.

| hope this helps, thank you.

Dan Swick | HR and Compliance Manager

CALL  319-626-2211 office | 319-981-8597 mobile

CLICK  www.southslope.com | djswick@southslope.com

VISIT 980 North Front St - PO Box 19 | North Liberty, IA 52317

SouUuTH SLoPE

PHONE INTERMET TELEWISION

Unparalleled communications fueled by innovation, service, and extraordinary people.

Upgrade FREE for 30 Days:
Any Internet package
Any TV package
’ ¥ ' or try Whole Home DVR
No additional charge. No new contract.
Fiber only. Call 319-626-2211 for details.



Be sure to tell them Dan Swick sent you.

From: Nick Bergus [mailto:nbergus@northlibertyiowa.org]
Sent: Tuesday, April 5, 2016 1:26 PM

To: Dan Swick <djswick@southslope.com>

Subject: RE: TV Rate Increase

Dan,

A commissioner asked last night two questions | couldn’t fully answer and hoped you’d be able to shed some light on:
What is the audience for each of the six letters?

Why does the increase vary package to package?

Thanks for your help,

Nick Bergus

Communications Director

City of North Liberty

(319) 626-5756 office

(319) 541-7258 cell

Messages to and from this account may become public record.

4 Community Leadership Program alumnus

This electronic transmission and any attachments to this electronic transmission contain confidential information belonging to the sender and intended
only for the recipient(s) identified above. If you are not an intended recipient, you are hereby notified that any disclosure, copying, distribution or other
use of this electronic transmission, the attachments or their respective contents is strictly prohibited. If you received this transmission in error, please
contact the sender immediately and delete the original transmission.



Communications Depariment Report
Submitted to the North Liberty City Council
April 28, 2016 for the period of April 2016

Community Engagement Coordinator

With Erika leaving her position with the city on April 29 (she accepted a job with the lowa Public
Employees Retirement System in Des Moines to move in with her fiancé), we took the opportunity
to revamp what was the Communications Coordinator position. This involved moving some duties
from that fulltime position (namely video production, channel scheduling, some of the technical
aspects, and working with the providers of public programing) to other staff. The now-retitled
position (Community Engagement Coordinator) is a better fit for department’s role and | see it as
the next step in our evolution from PEG channel to full-service communications office.

In the two weeks the opening was posted, we received nearly 70 applicants, and began
interviews on April 26 (my thanks to Library Director Jennie Garner for sitting on the interview
panel). We will have the position filled by the end of May.

Blues & BBQ

We continue to plan for our 10" year. The focus for April has been finding media partners, lining
up and producing ads, getting ready to select vendors, offering space in the EverydayArts
Pavilion, and shoring up some logistics.

We are still in need of volunteers before, during and after the event (it takes about 300 people).
Folks can sign up at northlibertyblues.org/volunteer.

Blues & BBQ will be held on July 9, 2016, in Centennial Park.
Projects

Progress continues on Penn Street and at North Liberty Road and Dubuque Street, and we haven't
been receiving complaints from the public, which is a good sign.

We've worked with Josiah Bilskemper, the Shive-Hattery engineer leading the project, on to make
sure message boards have been deployed prior to each new stage of the project about a week in
advance. Streb Construction, the project’s general contractor, has had some concerns with traffic
speeds in the work zone, and the police department has taken some steps to help keep speeds
down, such as deploying its speed trailer and parking patrol near the work zone.

Highway 965 naming

We closed the public name-suggestion period on April 8, and council confirmed the name-
selection committee. Staffed culled the suggestion list to 31 suggestions after removing duplicates,



inappropriate or already used names. We've looking for a date for the committee to meet in May
and hope to be able to provide a recommendation to the council in June.

Broadcast equipment upgrades

With Erika’s recommendation, we've selected a Tightrope cablecast server (we currently use a
server produced by TelVue). It should streamline and automate several processes that we're
currently doing manually, such as recording and adding public meetings for playback.
Additionally, it should be able to serve as a hub for our planned digital signage FY17 capital
improvement project. We should be able to purchase the hardware in May and complete this
project ahead of schedule (and the quotes are shaping up to come in under the overall budget).

Community events

Stefan produced video and photos of both the Muddy Creek Cleanup day and Kites for Kids
festival. Kites for Kids also offered us a chance to try out Facebook’s live video features, and we
were generally impressed with the results. Blues & BBQ is an obvious use, but we're looking for
ways to use it in the future

Other

We produced and submitted City Council meetings to the lowa City and Coralville government
channel.

Stefan registered for an intensive After Effects workshop in June as professional development.

We posted PSAs about job openings throughout the city and worked with some departments
about using targeted Facebook ads to attract candidates, particularly for pool openings.

Social media
Month Facebook Facebook Twitter Twitter Instagram
new likes impressions new follows impressions new follows
April 2016 122 281,624 30 24,500 43 (462)
March 2016 139 110,268 43 26,200 41 (419)
Website Statistics (Current month and preceding 12)
Month Sessions Users Pageviews  Pages/Session Avg. Session
April 2016 16,898 12,044 36,230 2.14 1:38
March 2016 19,400 14,590 37,648 1.94 1:18
February 2016 13,444 9,722 29,899 2.22 1:40
January 2016 15,994 11,582 34,566 2.16 1:33
December 2015 14,596 10,984 28,898 1.98 1:19

November 2015 14,280 10,477 29,299 2.05 1:23




October 2015 15,120 10,934 29,983 1.98 1:20
September 2015 14,061 10,142 28,736 2.04 1:21
August 2015 18,093 12,578 35,835 1.98 1:26
July 2015 22,441 15,475 44,453 1.98 1:26
June 2015 26,585 18,030 52,367 1.97 1:26
May 2015 18,917 13,302 39,685 2.10 1:34
April 2015 19,050 13,294 39,290 2.06 1:31
Completed Shoots

Title Requested By Date Shot Duration
Telecommunications Commission City Administration April 4 0:32
Planning and Zoning Commission City Administration April 5 0:53
Parks and Recreation Commission City Administration April 7 0:40

CU: Muddy Creek Cleanup Communications April 9 0:03

City Council City Administration April 12 1:13
Oops, | Got in an Accident Communications April 13 0:33

Tree and Storm Water Advisory City Administration April 13 0:31
Transit Advisory Committee City Administration April 14 0:47

CU: Kites for Kids Festival Communications April 16 0:02
Library Board of Trustees City Administration April 18 0:45

City Counil City Administration April 26 1:23

Total shoots: 11

Duration of new video: 7.37 hours




To Telecommunication Commission
From Communication Director Nick Bergus

cC
Date April 29, 2016
Re  Subject

As we continue to discuss the involvement the commission should have, I'd like to offer a few
places to start:

Continue fo be body where cable customers might seek mediation. This is in the
commission’s current charter.

Review and approve annual Communications Department goals. As an oversight role, this
can help the department set appropriate goals for the coming year in advance of budget
discussions with administration and city council, as well as long term goals.

Request, review and approve communications policies and plans. This commission has
reviewed our policies and procedures, and approved others, such as our quadcopter and
calendar policy. The commission might help us cover our blind spots, and note deficiencies.

Oversee annual/biennial Community Satisfaction survey. The City Council has set the goal
of performing a community satisfaction survey. This commission could oversee that process.

Act as community ambassadors. As a group of engaged, connected residents, the
Commission could help us as an additional avenue to reach (and be reached by) residents.



North Liberty Telecommunications Commission
Meeting Minutes

Monday, April 4, 2016

6:00 p.m. Regular Session

City Council Chambers, 1 Quail Creek Circle

1. Call to order.
At 6 p.m. Hoffman called the meeting to order.

2. Roll call.

Present were commissioners Hoffman, Osterhaus and Wells. Also present: Nick Bergus and
Stefan Juran.

3. Public comment for items not on the agenda.
There was none.
4. Mediacom update.

No Mediacom representative was present. Bergus mentioned Mediacom is in the process of suing
the City of lowa City and ImOn.

5. South Slope update.

No South Slope representative was present. Rate increases were discussed amongst the

commission.
6. Telecommunications staff report.

Bergus discussed highlights of the previous month. Bergus pointed out some updated social media
polices. He also noted that Erika Harper will be leaving the communications department, and the

department is taking steps to find a replacement. Osterhaus asked about digital signage listed in

the equipment upgrades.

7. Telecommunications Commission mission and purpose discussion.



Bergus outlined the current ordinance for the Telecommunications Commission. Hoffman pointed
out that it's been many years since it was last updated. The commission discussed the best ways
to update the ordinance. Bergus said he'd talk to the city attorney. Bergus mentioned he’d be
open to a pizza meeting. Osterhaus asked about the commission’s role regarding services —
antennas on multiunit buildings. Osterhaus also brought up the demographics from last year’s

survey.
8. Approval of minutes.

Wells moved, and Osterhaus seconded, to approve the minutes of the March 7, 2016 meeting.
The motion passed with all in favor.

9. Old business.
There was none.

10.New business.
There was none.

11.Next meeting date: Monday, May 2, 2016 at 6 p.m.
No conflicts were noted.

12.Adjourn.

Osterhaus moved, and Wells seconded, to adjourn the meeting at 6:30 p.m. The motion passed
with all in favor.
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