North Liberty Community Library Board of Trustee Meeting
City Council Chambers, 1 Quail Creek Drive, North Liberty
December 17, 2018

Meeting Called to Order @ 6:30 p.m.

Present: Marcia Zeimer, Jessica Beck, Heidi Wood, Laura Hefley, Malinda Allen,
Chris Mangrich

Library Director: Jennie Garner

1. Additions/Changes to the Agenda —~ None

2. Public Comment - None

3. Approval of Minutes for Nov. — Approved

4. Staff Introduction - Jennifer lordebrek, Assistant Library Director

Jennifer gave a general overview of her duties as Assistant Library
Director. and also reporting that the library is now fully staffed. Also,
giving an overview of her program Stork Story Time and upgrading of
the program for new and expectant parents and care givers with

podcasts and tool kits to help the families. And continuing on to 1000
Books Before Kindergarten programs.  And reaching out to other

Libraries in the area and elsewhere, including many other states.

5.  Reports.
a. Jennie reports that the budget is close to being on pare for this year and may be
about 8% over but thinks over all this will even out.
b. Donations to the endowment Fund have tripled since 2016.
c. Friends are stilt planning on helping the library with funding for training for fFamily
Library Destination.
Both the Cookie walk @ Waffle breakfast were successful.
d. Also touched on CPR training in conjunction with a city-wide training program.
e. Mentioning marketing and social media coverage for the library.
6. Policy review.
Library Access for Sex Offenders against Minors policy.
Last reviewed & approved in Oct. 2017. Reviewed @tonight's meeting and tabled



until Jennie has this policy looked @by the new City Attorney in Jan.
7. Old Business - None

8. New Business — None
9. Adjourned @ 7:29 p.m.

Next meeting: January 21, 2019



