
 
North Liberty Parks & Recreation Committee Meeting 

Thursday, November 7, 2019 
Proposal of Agenda 

7:00PM 
NEW BUSINESS:  
1. Approve minutes:   Approve October 3 meeting minutes.  
      
2. Public Comments/Concerns:  Guest introduction and concern. 
 
3. Curling Facility Presentation:  Phil Burian with Cedar Rapids Curling Club presentation. 
 
4. Building & Grounds Report:  Parks Monthly Report 
     Budget/Capital Project Discussion 
 
5. Winter Spring Brochure:  Is now out to public for review; registration begins Dec 2  
 
6. Upcoming Programs:   Holiday Gazebo Lighting    Nov 22 
     Elf on the Shelf Scavenger Hunt   Nov 23-Dec 21 
     Holiday Vendor Fair & Breakfast with Santa Dec 7 
      
7. Holiday Hours:   Community Center Holiday Hours: 
     Thurs & Fri., Nov 28 & 29 Facility –CLOSED 
     Sat & Sun., Nov 30 & Dec 1 Regular Hours  
      
8. Any new issues not on agenda?  
 
 
OLD BUSINESS: 
1. Recreation Monthly Report:  Recreation Monthly Report 
     Budget/Capital Project Discussion 
      
2. Any old issues not on agenda? 
 
 
CONCLUSION:  
1. Next Meeting:   Next month meeting: Thursday, December 5, 2019 
     7:00pm at City Council Chambers; 1 Quail Creek Circle  
 
2. Adjourn 
      
 
 

 
 
 
 
 
 
 
 
 
 



 
Thursday, October 3, 2019 

Meeting Minutes 

Board Members Present: Megan Lehman, Richard Grugin, Derrick Parker, Marcia Ziemer, Amalia Gedney-Lose  

Others Present: Shelly Simpson, Guy Goldsmith, Tim Hamer, and Brian Motley 

NEW BUSINESS:  
1. Approve minutes:   Approve September 5 meeting minutes.  

a. Motion to adopt minutes by Richard Gurgin, Second by Derrick Parker. Motion carried.  
      
2. Public Comments/Concerns:  No guest introduction and concern. 
 
3. Building & Grounds Report: Parks Monthly Report 

a. Short-handed on staff with return of students/loss of seasonal workers. 
b. Wet conditions making it difficult to perform maintenance activities.  
c. Continued ball field maintenance. 
d. Fall soccer program continues. 
e. Grading and seeding at Koser and Penn Meadows – would like to do more if drier weather arrives.  
f. Concrete sidewalk at Quail Creek Park, trying to get done but rain has been prohibitive. 
g. Vandalism at shelter with sharpies on walls and picnic tables. Cameras were able to catch vandals which has 

been turned over to the police department 
h. Planted trees at Centennial funded by the spring trees grant. Planted about 12 trees. Anticipate application for 

dog park trees next year.  
i. Release of channel catfish in the ponds occurred in conjunction with the IDNR. 
j. Anticipate fall stocking of trout in the North Liberty Centre Pond so that ice fishing can occur, and people can 

fish through the winter.  
k. No movement on the dog park at this time due to weather. Anticipated 9/30 but was unable to meet this. 

Mid-November is the goal for a dormant seeding. If this doesn’t happen, the opening may need to be 
postponed.  

l. Dog park sign was ordered. 
m. Budgeting planning in progress 

 
4. Halloween Programs:  Staff is preparing for Halloween Events; 
     Halloween Moonlight Walk Oct 11 
     Pumpkin Painting & Carving Oct 16 
     Haunted Happenings  Oct 24 & 25 
     Trick or Treat-ing  Oct 31 

a. Busy planning of activities is underway. 
b. New plan for Haunted Happenings location and maze in the lower level gym 
c. Trick or Treat-ing collaboration with the library. 

      
5. Winter Spring Brochure:  We are working on this brochure; programs Jan-April 2020 
     Out to public in November. 
     Registration Dates: Dec 2 for Residents; Dec 4 for Non-residents  

a. Moving timeframe 1 month prior to registration dates versus the publishing in the NoJoCo the weekend prior to 
registration opening.  

b. January through April programming will be released in November through the NoJoCo with registration starting 
December 2nd for residents and December 4th for non-residents 

      
6. Any new issues not on agenda?  
 



a. Fitness equipment for older adults was discussed. Amalia presented briefly on research showing barriers, 
facilitators and preferences of older adults using the equipment. Discussed importance of the equipment being 
accessible for all groups and the preference for being located in shaded areas.  
• Derrick suggested having pictures of equipment in the rec center and have community members vote on 

their most preferred pieces of equipment.  
• Amalia will look into funding sources and follow up with Guy and the committee at the next meeting.  
• Guy will review the budget for Parks and determine what flexibility he has to incorporate the older adult 

fitness equipment into the budget for FY2021.  
b. Richard verbalized concern for “tweens” and making sure that our community has access to age appropriate 

facilities for all age groups.  
c. Cedar Rapids Curling would like to be on the November meeting to discuss dedicated curling facilities in North 

Liberty. 
 
OLD BUSINESS: 
1. Recreation Monthly Report: Recreation Review from previous month. 

a. Busy month for youth sports and league formations.  
b. Pool revenue comparison showed a loss from 2018 to 2019 of just under $20,000.00. It was difficult with the pool 

closures and loss of Memorial Day weekend.  
c. Marcia asked Shelly if she has looked at trends regarding facility usage– Shelly was surprised at the number of 

people who pay the daily fee versus getting a monthly or annual pass which would be more economical. 
d. Derrick asked about the BASP and wondered if it is usually full. The afternoon slot is maxed out at 60 kids with a 

wait list. The mornings aren’t full anymore with the “bell change” of the local schools. Previously the program had 
about 25 students in the morning and now they have about 10. Derrick was interested in knowing how many 
children were on the wait list so Shelly will look into this for the next meeting.   

e. Richard asked for clarification about transportation to North Bend and Van Allen, which has stopped due to 
transportation cost, access and demand. Shelly/Brian have continued to monitor morning trends to see if there 
are possible ways to increase enrollment.  

 
2. Any old issues not on agenda? N/A 
 
 
CONCLUSION:  
1. Next Meeting:   Next month meeting: Thursday, November 7, 2019 
     7:00pm at City Council Chambers; 1 Quail Creek Circle  
 
2. Adjourn 

a. Meeting adjourned at 7:36 pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
To:  Park & Recreation Commission Board Members 
 Mayor, City Council and City Administrator 
From:  Shelly Simpson, Recreation Director  
Date:  November 1, 2019  
Re:  Monthly Report – October 2019 
  

Program Summaries – October 
Swim Lessons:    
 Second Session of Fall Lessons has approximately 194 participants. Private lessons along with Levels 1-3 remain 
 the most popular. 
 
Pool Programs:  

Arthritis Aqua, Water Resistance and Aqua Boot Camp remain popular. 56 registered class participants and 
numerous drop-in patrons participated in water fitness programs. Aqua Zumba is a new program. 
 

Preschool:  
The Kids Campsite area continues to be utilized with approx. 630 participants 
Lucky Duck collected $ 65.00 this month.  
Kyle’s Pee Wee Sports programs remain popular. Pee Wee Soccer had 48 participants this month. 
KinderClub and Tippi Toes Dance classes continued with strong participation.  
   

Youth Programs:   
 Recsters BASP: AM = 8 participants; PM = 60 participants 
 All Day program on Oct 7 had 10 participants 
 Lil Chefs class at night had 12 participants. 
   
Youth Sports:   

Youth Competitive Basketball Leagues began this month with 46 teams participating. 
 

Adult Sports/Programs:  
 Adult Co-ed Volleyball has 9 teams registered. Play continues. 
 Men’s Basketball had 16 teams registered. Play continues.  

 
Adult Fitness:  

Fitness classes continued this month with Cardio Pump and Body Blast remaining popular.  
New programs such as Pop Pilates, Yoga and Strong by Zumba have had slow enrollment. 
 

Senior Citizens:  
Senior Dining was held on Oct 4, 11, 18 & 25 totaling 106 participants for the month.   

 
Special Events:    
 This is always a big month for special events; Halloween Ghost Walk was canceled due to weather. Pumpkin 
 Carving/Painting event had 29 patrons. Haunted Happenings had 360 on Thurs night and 430 on Fri. night for a 
 total of 790 paid kids and moving it to the second gymnasium and maze downstairs made it a lot easier on staff 
 and patrons seemed to enjoy it. 
  
See additional attached reports:  
 RecDesk Organization Activity 
 RecDesk Monthly Revenue 
 Memberships by Month Chart 
 Membership Checkins Chart   



 



RefundsCC (Net)CC (Gross)CheckCash**Net**Gross OtherAcct Credit OtherInternal CC

DEBITS CREDITS

ACH (Gross) ACH (Net)

000 - Household Credit Account

0.000.000.000.000.001,041.001,041.00 0.00 0.00 2,036.75 -995.750.00 0.00

010-4-1-4563 - Weight Fees

-133.0012,677.9013,070.00354.003,081.0015,979.9016,372.00 0.00 0.00 0.00 0.000.00 0.00

010-4-1-4564 - Class/Programs

-1,523.008,510.528,773.7590.00638.507,793.528,056.75 0.00 77.50 0.00 0.000.00 0.00

010-4-1-4566 - Before/After School

-450.0011,140.4511,485.001,890.00600.0013,205.4513,550.00 0.00 25.00 0.00 0.000.00 0.00

010-4-1-4567 - Baseball/Softball

0.000.000.000.000.000.000.00 0.00 0.00 0.00 0.000.00 0.00

010-4-1-4572 - Season Pool Pass

-30.002,666.532,749.00270.0040.002,946.533,029.00 0.00 0.00 0.00 0.000.00 0.00

010-4-1-4573 - Daily Pool Fees

0.00845.84872.00837.001,461.003,143.843,170.00 0.00 0.00 0.00 0.000.00 0.00

010-4-1-4574 - Swim Lessons

-770.001,781.351,836.5060.00416.501,517.851,573.00 0.00 30.00 0.00 0.000.00 0.00

010-4-1-4575 - Aquatic Program/Classes

-93.50864.73891.5054.501,449.002,326.232,353.00 0.00 51.50 0.00 0.000.00 0.00

010-4-1-4577 - Pool Rentals

0.00826.37851.930.0090.00916.37941.93 0.00 0.00 0.00 0.000.00 0.00

Regular Revenue

Revenue By Period - GL Account Summary
10/1/2019 12:00 AMStart Date: End Date: 10/31/2019 11:59 PM

Payment Methods: CA, CK, CC, IC, EC, CR

 - All -User(s)/Cashier(s):



010-4-1-4589 - Room Rentals

-92.502,404.992,479.37162.50310.002,946.743,021.12 0.00 161.75 0.00 0.000.00 0.00

010-4-1-4590 - Gymnasium Rentals

-95.001,697.501,750.000.000.001,602.501,655.00 0.00 0.00 0.00 0.000.00 0.00

010-4-1-4591 - Park/Special Event Fees

0.00431.65445.000.000.00431.65445.00 0.00 0.00 0.00 0.000.00 0.00

010-4-1-4592 - Field Rentals/Tennis Courts

-1,324.001,742.121,796.001,100.000.002,369.012,422.89 0.00 850.89 0.00 0.000.00 0.00

NONE - Unnassigned

-75.000.000.000.000.00-75.00-75.00 0.00 0.00 0.00 0.000.00 0.00

Split - Membership - Black & Gold

0.001,037.901,070.000.000.001,037.901,070.00 0.00 0.00 0.00 0.000.00 0.00

57,183.4958,625.69 8,086.00 4,818.00 48,070.05 46,627.85 -4,586.00

** Difference between GROSS and NET calculation is that NET uses CC (Net) value instead of CC (Gross) value

$0.00 1,196.64 2,036.75 -995.750.00 0.00

RefundsCC (Net)CC (Gross)CheckCash**Net**Gross OtherAcct Credit OtherInternal CC

DEBITS CREDITS

ACH (Gross) ACH (Net)

0.00 0.00 0.00 0.00

** Difference between GROSS and NET calculation is that NET uses CC (Net) value instead of CC (Gross) value

$0.00 0.00 0.00 0.000.00 0.00

Sales Tax

Revenue By Period - GL Account Summary
10/1/2019 12:00 AMStart Date: End Date: 10/31/2019 11:59 PM

Payment Methods: CA, CK, CC, IC, EC, CR

 - All -User(s)/Cashier(s):



Memberships by Package: Active Members
Month: July Aug Sept Oct Nov Dec Jan Feb Mar April May June
Black & Gold 268 367 343 328 0 0 0 0 0 0 0 0
Gold 256 359 379 405 0 0 0 0 0 0 0 0
Silver 219 240 151 144 0 0 0 0 0 0 0 0
Track 439 515 628 817 0 0 0 0 0 0 0 0
Facility 275 400 395 512 0 0 0 0 0 0 0 0
Summer 868 944 0 0 0 0 0 0 0 0 0 0
Total 2325 2825 1896 2206 0 0 0 0 0 0 0 0
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Membership Checkins by Month: Scanned entries
Oct Nov Dec Jan Feb Mar April May June July Aug Sept

Black & Gold 700 0 0 0 0 0 0 0 0 0 0 0
Gold 2,668 0 0 0 0 0 0 0 0 0 0 0
Silver 687 0 -      0 0 0 0 0 0 0 0 0
Track 2,220 0 0 0 0 0 0 0 0 0 0 0
Summer 0 0 0 0 0 0 0 0 0 0 0 0
Facility 1,422 0 0 0 0 0 0 0 0 0 0 0
Total 7,697 0 0 0 0 0 0 -         -         0 0 0

2018 Totals: 5,502 8,290 9,090 8,861 7,955 8,530 7,417 5,554 8,112 8,588 9,218 6,144
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To: Mayor and City Council 

 Parks and Recreation Commission 

 City Administrator 

 

From: Guy Goldsmith, Director of Parks, Building and Grounds  

 

Date: November 4, 2019 

 

Re:    Monthly Report 

 

 

We performed various building maintenance tasks as needed this month.  

 

We picked up trash and pet waste stations as needed this month. We are in the process of installing new pet 

waste stations in all of our parks.   

 
We maintained ball fields, soccer fields and facilities at Penn Meadows Park this month.  The season has recently ended so 

we have winterizing all facilities including the splash pad.  

 

All turf grass irrigation areas have been winterized for the season. 

 

We performed equipment repair and preventative maintenance on equipment as needed this month.  We have 

begun servicing winter equipment as time permits. 

 

We have been mowing and trimming all City parks and grounds.  We continue to perform ground, landscape and 

pond maintenance. We have finished winterizing all City landscaping areas. 

 

Harding Concrete completed the concrete improvements at Quail Ridge Park. When the site dries the Parks Dept. 

will finish backfilling, grading and seeding. 

          

Parks Staff attended the Aquatic, Forest, and Roadside Pest Management Re-Certification Applicator Class on 

October 16th at the Johnson County Extension Office.  This is required annually to maintain our state pesticide 

and herbicide licenses.   

 

Parks Staff assisted Paul Sleeper, IDNR Fishery Management Biologist with the release of 2025 rainbow trout 

on October 30th at Liberty Centre Pond.  The trout arrived from the state hatchery near Manchester, Iowa.  

There were many anglers present and most caught their daily limit of trout.  The trout stocking will give anglers 

winter long fishing opportunities at Liberty Centre Pond.  All IDNR fishing regulations will be enforced.   

 

The dog park concrete and fencing project has made progress.  All concrete work has been completed and the 

fencing will be finished soon. The Parks Department will continue backfilling and grading as weather permits. 

The wet weather hasn’t allowed us to advance much. Realistically, final grading and seeding may not take place 

until spring. I will keep everyone updated as we progress.  

 

We continue to work on the proposed FY2021 Parks operating budget and capital improvement plan to prepare 

for the next fiscal year. 

 

All of the Seasonal Park Maintenance Workers have finished working for the season.  We had a great group and 

couldn’t have accomplished what we do without them. 

 



 

 

 
 
 
 

 
 

 

DEDICATED ICE 

BUSINESS PLAN 
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Philip Burian 
Cedar Rapids Curling 
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phil.burian@cedarrapidscurling.com  
www.cedarrapidscurling.com   
Direct: (319) 896-4090 
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MISSION STATEMENT 

 

Cedar Rapids Curling is a 501(c)(3) company with the missions of: spreading the 
“spirit of curling,” which is sportsmanship, courtesy and inclusiveness in athletic sport; 
improving the health and quality of life for all willing to try; and empowering those 
committed to becoming a serious competitors. 

  
CORE VALUES 

 

 Curling is accessible and easy to learn.  Most everyone, regardless of physical 
limitations or athletic talent, can participate.  No equipment purchase is necessary 
to start.  Adaptive equipment allows those with significant physical limitations to 
compete alongside those without similar limitations.  Multiple generations of 
family play together.  The sport is ideal for fun physical exercise while building 
relationships, both personal and professional.  
 

 High performance play is difficult, but possible for ordinary people.  
Competitive play requires exceptional physical fitness, endurance, precision and 
strategic knowledge.  If given the opportunity to practice on quality ice, ordinary 
individuals can rise to the highest competitive levels in ways that would be 
inconceivable in most other international sports. 
 

 The “spirit of curling” has critical value on and off the ice.  Players are 
expected to honestly call their own rule violations, score their own games, 
congratulate opposing players for good play, never denigrate an opponent, and 
conduct themselves with civility both on and off the ice.   
 

BACKGROUND 

 

Curling 

Curling began on frozen lochs and marshes in Scotland during the early 1500’s, 
which is a heritage still expressed through bagpipe ceremonies at events.  The sport 
migrated to Canada, where there are well over one million active curlers today.  During 
the 1830’s, clubs started forming in upper Midwest states to play on frozen lakes and in 
flooded sheds.  Modern advances in ice, stone and broom technology make those days 
seem primitive.  After appearing once in the 1924 Olympics, curling became a permanent 
Olympic sport in 1998.  Nationwide interest in the United States started to gain traction 
during televised coverage at the 2002 Salt Lake City games.  Team USA’s 2018 Olympic 
gold medal now has exploded general interest and popularity.  

 
The United States Curling Association (“USCA”) is the national governing body 

for sanctioned curling in the United States.  The USCA has over 185 member clubs 
located in 45 states, with well over 25,000 active USCA members.   

 



 

3 

 

 
USCA member clubs. 

 
Some clubs, such as Cedar Rapids Curling (“CRC”),1 curl in hockey arenas, but 

the majority play on ice dedicated exclusively to curling.  Since 2013, at least 14 new 
dedicated facilities have opened in the United States.2  Despite being next door to the 
hotbeds of U.S. curling, Minnesota and Wisconsin, CRC and Des Moines Curling Club 
currently are the only two active clubs in Iowa.3 The established national curling 
infrastructure superimposed on the untapped market makes circumstances ripe for 
dramatic growth in Eastern Iowa. 

 
CRC 

After employment changes independently brought curlers Lon Peper and Kari 
Kozak to Eastern Iowa, the two met through social media in the fall of 2012.  They began 
building local interest in curling through informational tables at hockey games, parade 
entries and flyers.  They were joined by two additional “transplanted” curlers and formed 
what would become CRC.  On April 23, 2013, CRC held its first open house at the Cedar 
Rapids Ice Arena using borrowed equipment and ice markings drawn with pens.4  The 
public turnout was overwhelming.    

 

    
Set up for the first open house. 

                                                        
1 Cedar Rapids Curling is the trade name of Cedar Rapids Curling Club.  “Corridor Curling” has been 
reserved in anticipation of a potential location change. 
2 See Membership Projections below.   
3 Cedar Valley Curling Club currently is a “paper” club but is expected to begin operations in a 

dedicated facility in Waterloo after one is built at some point in the future.  LaCross Curling Club also 

is actively working on developing a dedicated facility.   
4 The equipment was loaned by Drake University, the Heather Curling Club (Mapleton, Minnesota), La 
Crosse Curling Club, and the Waltham Curling Club (Triumph, Illinois).  Such generosity and support by 
other curling organizations is a hallmark of the sport and illustrates its potential for growth. 
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Two members made personal loans to CRC for a down payment on four sets of 

stones and equipment.  CRC then held its first league season in July of 2013.  CRC 
purchased stones for a fifth sheet in the spring of 2014 and a sixth sheet was donated in 
2016 to accommodate growing membership. 

  
In August 2014, CRC hosted its first social tournament (“bonspiel”), a three day 

event called “CedarSpiel.”  Teams traveled from as far away as Pennsylvania and Denver 
to play.  World champion and four-time U.S. Olympian Debbie McCormick, and U.S. 
Paralympian Patrick McDonald, brought teams to play; these high-profile leaders offered 
pointers, spread laughs, and enjoyed cocktails (“broom stacking”) with all participants, 
some of whom had only curled once or twice before the event.  CedarSpiel continues to 
be held annually every August. 

 
In July of 2015, CRC hosted the U.S. Curling Arena National Championships.  

Nearly 5,000 fans in 42 U.S. States, Canada, South America, Europe, Asia and Australia 
followed the action and discussed the play taking place in Cedar Rapids through online 
shot tracking.  

 

     
Locations of fans following the 2015 Arena Nationals. 

 

In the spring of 2017, CRC retired its $24,200 in vendor financing for startup 
equipment ahead of schedule and then retired all of its “inside” debt in 2019.  During the 
2018 Olympics, CRC planned to host four learn to curl events but, as waitlists 
overflowed, it added four more for a total eight events to introduce over 1,000 members 
of public to the sport.  CRC now is in a position to join the over 110 clubs that have 
dedicated ice.  

 
 THE IMPORTANCE OF ICE AND PHYSICAL ENVIRONMENT 

  
The number one impediment to CRC’s growth is that it currently shares ice with 

numerous skating sports.  CRC sincerely appreciates its relationship with the Cedar 
Rapids Ice Arena and the VenuWorks staff that manages it work hard to balance the 
needs of CRC against the numerous competing interests at the arena.  However, ice time 
availability is extremely limited (only one night per week) so many do not play only 
because of scheduling conflicts.  Late game start times prevent youth and family 
participation, and hinder the ability to conduct corporate events.  Skates damage the ice, 
poor water quality leads to flawed ice, and ice resurfacing machines (such as a Zamboni) 
leave major imperfections and “fall” (irregular slope similar to the break on a golf green) 
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that dramatically reduce the ability to control the stones and severely hinder the playing 
experience.   

 
After about two years, new curlers typically become frustrated as their 

improvement plateaus due to ice imperfections that are inconsequential to skaters but 
mean everything in curling, a game that hinges on strategic fractions of an inch targeted 
from over 100’ away.  Also, the hourly cost of ice rental results in high membership dues 
that are prohibitive to many and is a very poor value to all for the product.  Additionally, 
there is no capacity for developing curlers to engaging in classroom instruction and on-
ice training drills.   

 
Moreover, there is no welcoming space to call “home” for socializing, an 

indispensable component of successful curling clubs.  Players are forced to disburse to 
other locations for broom stacking (after-game socializing).  As a consequence, less-
outgoing players have a physical impediment to easy integration and a feeling of 
belonging.  
 

THE CASE FOR DEDICATED CURLING ICE IN THE CORRIDOR 

 

Inclusive Physical Fitness  

 Critically, there is no initial equipment purchase necessary to start the sport so 
anyone who can be on the ice can try it.  The amount of physical exercise required is 
determined by each player’s ability and level of competiveness.  One can curl for a 
lifetime and family teams comprised of three generations are not uncommon.  The sport 
allows everyone, regardless of physical or athletic abilities, to “feel like an Olympian” 
and find their own personal success in doing so.  With the opportunity to practice on 
quality ice, high performance athletes can emerge “from anywhere” to the national stage.  
 

        
 

 

Quality of life 

The spirit of curling, sportsmanship and civility, is an ethos that all too often 
needs reinforcement in modern times.  In person social interaction is a centerpiece of 
curling culture.  On ice, no one player can win a game without communication and the 
cooperation of the entire team.  Off ice, strong friendships are forged; this makes it 
critical for the warm room to be a welcoming space that invites people to spend time in it 
and it is as important to a successful club as the ice itself. 
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Revenue 

While CRC’s own budget is modest, it is a revenue generator.  Many members 
currently travel 30-50 miles to play in regular league under very adverse circumstances.  
CRC pays the City of Cedar Rapids over $35,000 per year for ice rental.  CRC’s major 
events bring out-of-state money to the local economy.  Teams and fans from as far as 
Canada, Taiwan, and 21 US states have traveled to Cedar Rapids for CRC events, 
spending their money on lodging, food, drink, shopping and entertainment. 

 

 
Locations of teams and fans visiting CRC.5 

 
Using conservative methodology6 the Cedar Rapids Convention and Visitors 

Bureau estimates that the 32 teams and their fans attending the Arena Nationals spent 
approximately $82,0407 in Cedar Rapids.  Individual teams reported spending as much as 
$1,300 - $2,900 through extra day-trips to area tourist attractions.  Each year, CRC’s 
CedarSpiel is responsible for over 80 hotel room/nights being booked in the area, with 
untracked discretionary spending as well as food and drink purchases.  Notably, those 

                                                        
5 Not shown are locations of organizations that have included an event with at CRC as part of a larger 

business conference in Cedar Rapids. 
6 Assumes $61/day per person. 
7 This figure represents direct purchasing only and is not a measure of the secondary positive impacts.  
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visitors came to play in arena conditions that are far inferior to dedicated clubs.  Also, 
CRC has partnered with the United Way to host an annual fundraiser tournament for 
charitable causes.   

 
CRC and the City of Cedar Rapids has been award the men’s and women’s USA 

Curling National Championship to be held in February of 2021.  In addition to bringing 
more revenue to the corridor than the 2015 Arena Nationals, the media attention and 
public interest that the event will bring to the sport in the corridor is expected to be quite 
significant. 
 

CRC’S PRODUCT 

 

 CRC offers its members, guests, host and community: 

 Weekly league play for all ages, genders and skill levels.  Leagues options 
include full four player teams, mixed doubles (two player teams), 
competitive and social leagues, as well as further specialized leagues such 
as for men’s, women’s, mixed, youth, and adaptive curlers. 

 Programs for middle school and high school aged children. 

 A location for a college teams to form and compete nationally, and for 
college intramural programs. 

 A base from which developing curlers may travel to other clubs around the 
nation for social and competitive events. 

 Adaptive programs for persons with disabilities. 

 Extremely popular corporate retreat and team building events.  

 A business conference and tourism draw. 

 Revenue from out-of-state participants for larger events (teams from 
across the nation have curled at CRC). 

 Charity fundraising events. 

 Weekly spending by members expected to regularly travel up to 60 miles 
to play and socialize. 

 

TARGET MARKETS 

 

Product Type Age Market Segment (all genders) 

Member  
Activities 
(leagues) 

Youth 6-18 Students and youth groups within 30 miles 

Young  
Adult 

18-25 Formal college team(s) for nationally 
sanctioned competition and intramural leagues 

Adult  20-
65+ 

Social and competitive players with $400+ of 
annual disposable income within 60 miles  

Senior 65+  Social and competitive players with $400+ of 
annual disposable income within 60 miles  

Family 6+ Families with $200+ per person of annual 
disposable income within 60 miles  

Instructional 
League 

4-5 weeks 6+ Persons who have elevated interest and are 
considering membership  

Bonspiels 
(Tournaments) 

1-2 per year 16+ Curlers across the United States, but primarily 
within 300 miles 
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Regular 
Events 

Learn to Curl 6+ Anyone with capacity to be on the ice and 
interest in trying the sport within 60 miles 

Corporate 
Events 

18+ Companies and other organizations seeking 
team building and employee recognition events 
within 60 miles 

Private events 6+ Birthday parties, reunions, other special 
celebrations, church groups, clubs, 
organizations serving disabled or special needs 
persons, and others within 60 miles 

Concessions Food & 
Beverage 

6+ All participants and fans attending any activity 

Merchandise Apparel / 
Souvenirs 

6+ All participants and fans attending any activity 

Raffles & 
Games 

Prizes & cash 18+ All participants and fans attending any activity 

Advertising & 
sponsorship 

In-ice, banners, 
apparel, CRC 
publications 

18+ Local business seeking low cost exposure and 
philanthropic opportunities through long term 
or special event sponsorship 

Grants & 
Donations 

Cash & in-kind 18+  Members, local businesses, government, 
USCA, WCF, and all curling enthusiasts   

 

CRC COMPOSITION 

 

CRC is run by a member-elected Board of Directors and member-elected 
President.  The Board appoints persons to critical offices and committee chairs based on 
the talent and interest of particular members.  As a non-profit, all CRC members, officers 
and directors are 100% volunteers.  Curling Club Manager software is used for calendar 
management, member and public emails communications (including automated signups 
and follow up communications) and league management.  Financial books are maintained 
on QuickBooks online for convenience and real-time transparency. 
 

When a dedicated facility location is identified, the following positions would be 
appointed (or have responsibilities redefined as appropriate) to execute the transition 
through committees:  

 Communications/Marketing Director (existing) 

 Events Director (existing)  

 League Director (existing) 

 Ice & Environmental Director  

 Fundraising & Sponsorship Director 

 Special Programs Director 

 Warm Room and Hospitality Director 
 

 

CURRENT AND FUTURE OPERATIONS 

 

Currently, CRC curls at the Cedar Rapids Ice Arena.  It holds regular league play 
on Tuesday night from 6:30 to 9 p.m. at $235/hr. for ice rental.  It occasionally holds 
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events on Sunday morning and hosts corporate events during business hours if the ice is 
available (which requires volunteers to take time off from work).  CRC has six full sheets 
to maximize use of its limited ice time.  For the first 20 minutes of each session, CRC 
pays to have arena staff mitigate skate damage with the ice surfacing machine, then hand 
carries 96 curling stones (over two tons) onto the ice, double sweeps and adds pebbling to 
the entire playing area, freezes in 12 hacks (one at each of the sheets) and positions 
scoreboards.  CRC then must stop play 10 minutes before ice time is over to clear the ice 
for the next facility user.  This cycle illustrates the length to which members are willing 
to go just to curl. 
 

In a dedicated facility, CRC could operate leagues with three sheets (24 players at 
a time).  However, the incremental cost of an additional fourth sheet to allow for 32 
players at time (up to about 40 for corporate events with less-regimented teams) would be 
worth the ability to have larger special events with corresponding increased ice rental 
revenue and concessions.  While the precise dates are negotiable, the ice would be in for 
the curling season running from mid-September to mid-April.  Daily regular operation 
typically would run Monday through Friday from 4 p.m. to 11 p.m.  On weekends, 
activity would run from 10 a.m. to midnight.  Individual events may occur outside of 
these hours by appointment and special regular events such as an early-bird league may 
develop.  For a small additional charge,8 members would be able to access the ice for 
practice when the ice is not in use for a CRC function.   

 

Prolific learn to curl events would be scheduled through on-line sign up for 
different days and at different times to meet all daily schedules.  Corporate and private 
events would be booked through direct contact after inquiry so that the event can be 
tailored to each group’s particular needs and goals.  CedarSpiel would be held annually 
and second spiel may be added.  Additionally, CRC is a member of the Illinois Curling 
Association, which has several events that rotate from club to club and CRC would be 
expected to join that rotation.  A curling event for the Iowa Games also would be 
expected. 

 

CURRENT & FUTURE PARTICIPANT COSTS 

 

Currently projected pricing detail is set forth on the accompanying preliminary 
pro forma.  CRC will re-evaluate member league fees and event costs after the facility 
details are known, when the quality of experience and buildout costs can be better 
assessed.  Discounts would will be offered for full family memberships and students.  In 
general, the current and expected participant costs are as follows: 
  

                                                        
8 An additional charge for regular practice access is not typical and would not apply if cash flow 

allows. 
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 Current Projected Future 

Membership (required 
for all regular leagues) 

$100 for adults, $75 for second 
adult in household, $50 for 
children. 

Same 
 

Regular 10 week league 
 

$230 (50% discount for first time 
league enrollment) 

$2259 

5 Week Instructional 
League 

$105 (through KCC) $120 

Learn to Curl $15 $25 

2 hour corporate event $725 $250 per sheet (8 – 10 people),  
2 sheet minimum10 

CedarSpiel $400 per team $360 per team11 

 

MARKETING STRATEGY 

 

Increasing awareness of CRC and getting people on the ice to try it is the central 
strategy.  Currently, learn to curl events (45 minutes ice time) and corporate team 
building events (1.5 hours ice time) offer formats for people to pique their curiosity about 
the sport.12  The near universal reaction is that the sport is more fun and challenging than 
they expected but they also are pleased with how quickly they can develop basic 
proficiency to play.  These events allow for critical face-to-face contact with passionate 
and experienced curlers who enjoy sharing the sport and helping novices find success.  
Especially because most people in Iowa know little about the sport, this in-person contact 
on the ice is by far the best marketing mechanism because it gives members the chance to 
share the curling culture and dispel common self-limiting assumptions about the sport.  
Unfortunately, lack of convenient and cost effective ice time at CRC’s current arena also 
makes these opportunities the most difficult to obtain.  
 

At the close of learn to curl and corporate events, participants are offered 
information about instructional programs.  These programs are short in duration and low 
in cost so that participants do not need to make a significant commitment until they know 
the sport is right for them.  The instructional programs also improve basic proficiency 
and build confidence so that new members can more comfortably integrate into regular 
league with more experienced players. 

 
Each year, CRC participates in on-ice events outside of the arena for exposure.  

These have included outdoor events such as North Liberty’s “Beat the Bitter,” curling on 
the harbor at the Mississippi River Museum in Dubuque, and Marion parks and recreation 

                                                        
9 This amount certainly would be a dramatic increase in value to existing members but it is considerably 
higher than most small clubs with dedicated ice and it may “price-out” some new members. 
10 Vastly improved scheduling options and the absence of per hour ice rental costs to CRC would allow for 
many more events and accommodation of smaller groups.  
11 CedarSpiel currently is in August, when few clubs have their ice in.  This expected reduction brings the 
cost in line with most other spiels during the curling season, though it still would be relatively high if no 
open bar is offered. 
12 The times are necessarily short due to current ice cost and availability.  Learn to curl events in particular 
would be more effective if longer. 
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events.  CRC also hosed an event at the Coral Ridge Mall ice rink.  When ice time is 
available, these events are followed by instructional programs on our home ice.  CRC 
also engages in off-ice promotion through targeted internet advertising on Facebook, 
parade entries and farmers market booths.  Additionally, CRC takes every possible 
advantage of local media coverage on television, radio and print. 

 
All of the forgoing activities events would continue after CRC has dedicated ice.  

During the run up to opening, a prolific launch campaign would be expanded to include: 
billboards, flyers at local business, targeted medium print ads in publications, bus 
advertisements, yard signs, press releases, a media night, etc.  Should the dedicated 
facility be located outside of Cedar Rapids, CRC’s logo art would remain but its trade 
name may evolve to “Corridor Curling” or other name appropriate to the particular 
location.  Also, including CRC in a multi-sport facility would provide opportunities for 
CRC and those other functions to cross-market each other to the foot traffic that each 
would bring individually. 

 
GEOGRAPHY 

 

Des Moines Curling Club and CRC currently are the only two active curling clubs 
in Iowa and both are based out of arenas.  The closest dedicated curling clubs currently 
are in Monroe, Wisconsin and Triumph Illinois, both over 2 ½ hours away.  Curlers are 
trying to establish clubs in Waterloo and in Dubuque.  If CRC has a quality dedicated ice 
facility, other clubs developing in Eastern Iowa are assets rather than competition 
because they only would expand the popularity and demand for the sport and create 
opportunities for resource sharing. 
 

 
Locations of dedicated, arena, and paper-only clubs in the region. 

 

MEMBERSHIP PROJECTIONS 

 

CRC’s current membership numbers average in the mid 40’s.  New members join 
each year, but some members also depart.  Other than life changes out their direct control, 
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non-returning members consistently report their reason as frustration with poor arena ice 
conditions and lack of scheduling options.  CRC conservatively estimates that 
membership will increase to 85 over the course its first year of dedicated ice operation.  
The reliable trend is for membership to dramatically increase when a curling club 
establishes dedicated ice because of frustrated arena curlers returning and the marketing 
attention drawn by the opening.  For example, clubs report the following:  
  
 Membership 

Curling Club  Prior Year Fist Dedicated Ice Year 2016-17 

Brainerd Lakes (MN) 
4 sheets (Est. 2005) 

63 102   (162%) 
2011-12 

200 

Bucks County (PA) 
4 sheets (Est. 2010)  

100 130 (130%) 
2014-15 (late season opening) 

240 
 

Charlotte Center (SC)  
4 sheets (Est. 2002) 

63 126   (200%) 
2015-16 

194 

Coyotes (Tempe, AZ) 
4 sheets (Est. 2002) 

97 146   (150%) 
2014-15 

161 

Dakota (Lakeville, MN) 
5 sheets (Est. 2005) 

120 550   (450%) 
2016-17 

600 

Denver (CO) 
4 sheets (Est. 1965) 

93 338   (363%) 
2014-15 

360 

Evergreen (Portland, OR)  
3 Sheets (Est. 2002) 

120 163   (135%) 
2013-14 

175 

Fort Wayne (IN) 
4 sheets (Est. 2010) 

41 70  (170%) 
2013-14 

82 

Triangle (Durham, NC) 
4 Sheets (Est. 1995) 

44 113  (256%) 
2015-16 

219 

Windy City (Chicago) 
(3 sheets) 

 2019 (Data Pending)  

 
Denver Curling Club and Dakota Curling Club are shown above for comparison but the 
other clubs are more likely indicative of an Eastern Iowa experience because the Denver 
and Twin City populations are significantly more dense.   Also, the Twin City area has an 
overwhelming, pre-existing demand for curling.  Other recently established dedicated ice 
clubs in the Twin City area include: Frogtown (St. Paul, 2010), 400 members; Four 
Seasons Curling Club (Blaine, 2012), 900 members; and Chaska Curling Club (2015), 
1200 members.   
 

FUNDING BUILD OUT COSTS 

 

Particular buildout costs are heavily dependent on actual building details, to 
include the extent to which there are shared common areas.   CRC believes buildout costs 
for the icehouse itself to range from $150,000 to $240,000.  Once details are reasonably 
established, CRC will finalize an attractive brochure for in-person and mail solicitation of 
funding sources and then engage its members in a well-organized “ground game” to 
solicit local sponsors at the same time that it pursues funding outside of the immediate 
area.  Sources include: 
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 Financial and in-kind corporate sponsorship.  Different contribution levels will be 
established for packages that will include: 
o Long term ad placement: 

In-ice logos (special curling houses and stand-alone placement) 
Scoreboards 
Stone handles 
Apparel 
Wall banners 
CRC literature  
CRC’s internet platforms 

o Corporate events for sponsors 
o Reduced employee membership rates (a fun and healthy benefit to offer 

employees and will build the membership base) 
o Designation as preferred hotel or vendor for major events, etc. 

 Significant individual donations to be moralized on stone handles and wall 
plaques 

 Sale of surplus stones (2 sets) 

 Curling organization grants and deferred interest loans: 
o USCA’s Dar Curtis grant 
o World Curling Federation financing 
o Illinois Curling Association contributions 

 Public / public interest grants: 
o Vision Iowa 
o Blue Zone 
o Local convention and visitor bureau / hotel marketing grants 
o Wounded Warriors and other disabled veterans groups 
o Zach Johnson Foundation 
o Special Olympics 
o Iowa Games 

 Labor and other in-kind services from members and friends of members 

 Member driven funding: 
o Small raffles and contests 
o Donations 
o Loans 

 Commercial loans 
 

CURRENT AND NEEDED ASSETS 

 

CRC’s fanatical volunteers are of course its most valuable assets.  In terms of 
property, CRC owns the following equipment that would allow it to immediately open 
on-ice operations   

 96 (6 full sets) Stones with hardware  

 Club brooms 

 Hacks 

 Pebble cans with assorted heads 

 Rock boxes (for prepping after pebbling) 
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 Ice scraper (for refined ice preparation) 

 8’ mop 

 8’ broom 

 Sliders 

 Stabilizers 

 Scoreboards 
 
Some of this equipment is aging and would need to be replaced over time to improve the 
quality of the player experience and facility prestige, but it would support immediate 
active operations on dedicated ice as it currently supports operations on arena ice. 
 

Specific equipment requirements for the ice itself depend on the particular 
structure but the following needs are expected: 

 Chiller system (with supporting mechanical)  

 Water RO treatment and storage system  

 Small water heater  

 Dehumidifier 
 
Additional minor equipment such as hand tools would be needed for operations but such 
items are certain to be donated or loaned by members.   
 

The needs for the warm room depend entirely on the particular facility but it 
would at a minimum require food and beverage service capacity (including alcohol for 
adult events), four tables capable of seating at least 8 persons each and ample seating for 
viewing curling from behind glass. 
 

LIABILITY AND INSURANCE 

 

No one is allowed on CRC’s ice without a signed release and waiver of liability.  
CRC has, and would continue to maintain at a dedicated facility, insurance for: 

General liability: $2,000,000 limits. 
Director and officer liability: $1,000,000 limits. 
Property: currently fair market value, replacement cost would be procured as new 
major equipment is acquired.  

CASH FLOW PROJECTIONS 

  The following preliminary pro forma is based on a model of CRC renting space 
for dedicated ice in a larger facility that has other functions.  It would of course be 
reevaluated as details about the particular facility become known.  Provided that a 
suitable warm room area is available, including CRC in a building with other sporting 
activities would make an optimal fit because facilities such as locker rooms could be 
shared for efficiency and the various activities would “cross market” each other to foot 
traffic.  Food and beverage service provided by a third party is assumed for this model.  
Net CRC revenue would be considerably larger should the final arraignment provide for 
CRC to supply its own food and beverage service.  Again, the level of buildout debt is 
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heavily dependent on the particular structure.  It is expected, but not assumed, that 
buildout and operating costs for new construction will be less than the experience of 
clubs establishing dedicated ice in older buildings because energy efficiency and 
environmental conditions should be better in a new building, especially if the building is 
constructed with curling in mind. 
 



Cedar Rapids Curling Dedicated Ice Preliminary  Pro Forma (Shared Facility)
1

10/31/2019

FY: 1 2 3 4 5 6 7 8 9 10

Income

Member Revenue # Members: 70 100 110 120 140 140 140 140 140 140

Dues  % of members Price

Adults 94% $100 $6,580 $9,400 $10,340 $11,280 $13,160 $13,160 $13,160 $13,160 $13,160 $13,160

Children 6% $50 $210 $300 $330 $360 $420 $420 $420 $420 $420 $420

Level

1 league/yr. (adult) 5% $225 $788 $1,125 $1,238 $1,350 $1,575 $1,575 $1,575 $1,575 $1,575 $1,575

2 leagues/yr. (adult) 70% $450 $22,050 $31,500 $34,650 $37,800 $44,100 $44,100 $44,100 $44,100 $44,100 $44,100

3 leagues/yr. (adult) 15% $650 $6,825 $9,750 $10,725 $11,700 $13,650 $13,650 $13,650 $13,650 $13,650 $13,650

4 leagues/yr. (adult) 5% $800 $2,800 $4,000 $4,400 $4,800 $5,600 $5,600 $5,600 $5,600 $5,600 $5,600

1 league/yr.  (child) 2% $100 $140 $200 $220 $240 $280 $280 $280 $280 $280 $280

2 leagues/yr.  (child) 2% $200 $280 $400 $440 $480 $560 $560 $560 $560 $560 $560

3 leagues/yr. (child) 1% $250 $175 $250 $275 $300 $350 $350 $350 $350 $350 $350

4 leagues/yr. (child) 1% $300 $210 $300 $330 $360 $420 $420 $420 $420 $420 $420

Unlimited (practice)        

>2 leagues/year plus 15% $200 $2,100 $3,000 $3,300 $3,600 $4,200 $4,200 $4,200 $4,200 $4,200 $4,200

Membership Total: $42,158 $60,225 $66,248 $72,270 $84,315 $84,315 $84,315 $84,315 $84,315 $84,315

Event Revenue

 CedarSpiel

      Entries 32 32 32 32 32 32 32 32 32 32

Entry fee
2

$360 $11,520 $11,520 $11,520 $11,520 $11,520 $11,520 $11,520 $11,520 $11,520 $11,520

Raffle $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000

Second Spiel

Entry fee
2

$360 $11,520 $11,520 $11,520 $11,520 $11,520 $11,520 $11,520 $11,520

Raffle $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000

Spiel Total: $13,520 $13,520 $27,040 $27,040 $27,040 $27,040 $27,040 $27,040 $27,040 $27,040

Periodic Events

Instructional League $100 $3,000 $2,500 $4,000 $4,000 $3,000 $2,000 $4,000 $4,000 $2,000 $2,000

Corp. Events (2 hr ice)
3

# Sheets: 56 56 72 56 56 56 72 56 56 56

$250 $14,000 $14,000 $18,000 $14,000 $14,000 $14,000 $18,000 $14,000 $14,000 $14,000

Priv. Parties (1.5 hr ice) # Events: 2 6 8 8 8 8 8 8 8 8

$400 $800 $2,400 $3,200 $3,200 $3,200 $3,200 $3,200 $3,200 $3,200 $3,200

Charitable Events # Events: 2 2 2 2 2 2 2 2 2 2

$200 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400



FY: 1 2 3 4 5 6 7 8 9 10

Learn to Curls # Participants: 200 120 600 120 120 120 600 120 120 120

 Adult Price (60%): $25 $3,000 $1,800 $9,000 $1,800 $1,800 $1,800 $9,000 $1,800 $1,800 $1,800

Youth/Student (40%): $10 $800 $480 $2,400 $480 $480 $480 $2,400 $480 $480 $480

Periodic Event Total: $19,000 $19,080 $33,000 $19,880 $19,880 $19,880 $33,000 $19,880 $19,880 $19,880

Event total: $32,520 $32,600 $60,040 $46,920 $46,920 $46,920 $60,040 $46,920 $46,920 $46,920

Other 

University / College Program
4

$5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Merchandise $5,000 $3,000 $4,000 $3,000 $3,000 $3,000 $5,000 $3,000 $3,000 $3,000

Donations 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000

Grants
5

$2,000 $2,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Advertising / Sponsorship
5

$4,000 $4,000 $4,000 $4,000 $5,000 $5,000 $5,000 $5,000 $5,000

Other Total: $6,000 $10,000 $16,000 $14,000 $14,000 $15,000 $17,000 $15,000 $15,000 $15,000

Total Income: $80,678 $102,825 $142,288 $133,190 $145,235 $146,235 $161,355 $146,235 $146,235 $146,235

Expenses

USCA etc. Dues ($40/member average) $2,800 $4,000 $4,400 $4,800 $5,600 $5,600 $5,600 $5,600 $5,600 $5,600

Insurance

Liability (through USCA) $770 $1,100 $1,210 $1,320 $1,540 $1,540 $1,540 $1,540 $1,540 $1,540

Property $900 $1,000 $1,100 $1,100 $1,100 $1,100 $1,100 $1,100 $1,100 $1,100

D&O $750 $750 $750 $750 $750 $750 $750 $750 $750 $750

Facilities 

Equipment Repairs & Replacement $300 $300 $300 $300 $300 $300 $300 $300 $300 $300

New Equipment $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Capital Improvement Savings (3% of income) $4,269 $3,996 $4,357 $4,387 $4,841 $4,387 $4,387 $4,387

Emergency Repair / Service Savings (1% income) $807 $1,028 $1,423 $1,332 $1,452 $1,462 $1,614 $1,462 $1,462 $1,462

Utilities
6

Electric $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000

Water and Sewer $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000

Ice Operations

Training and consultation $2,000 $1,500 $800 $800 $800 $800 $800 $800 $800 $800

Operations staff
7

$2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

Ice Prep Supplies $400 $300 $300 $300 $300 $300 $300 $300 $300 $300

Off-Ice Operations

Advertising $6,000 $3,000 $2,000 $2,000 $3,000 $2,000 $2,000 $2,000 $2,000 $2,000

Office Supplies $400 $300 $300 $300 $300 $300 $300 $300 $300 $300



FY: 1 2 3 4 5 6 7 8 9 10

Transaction charges (Ave.  .5% of income) $403 $514 $711 $666 $726 $731 $807 $731 $731 $731

Volunteer appreciation (food, prizes & gifts) $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Taxes, fees and licensing $400 $500 $600 $600 $600 $600 $600 $600 $600 $600

Skills Clinic and Leader Training $1,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000

Off-ice supplies (cleaning etc.) $200 $200 $200 $200 $200 $200 $200 $200 $200 $200

Accounting  (Quick Books) $600 $600 $600 $600 $600 $600 $600 $600 $600 $600

Curling Club Manager $480 $480 $480 $480 $480 $480 $480 $480 $480 $480

Internet Service $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200

Cost of: 

Merchandise Sold (80%) $4,000 $2,400 $3,200 $2,400 $2,400 $2,400 $4,000 $2,400 $2,400 $2,400

Food for Events
8

$5,408 $5,408 $10,816 $10,816 $10,816 $10,816 $10,816 $10,816 $10,816 $10,816

Raffle Prizes and Awards $2,000 $2,000 $2,000 $2,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000

Unanticipated /underestimated expense (2%) $1,614 $2,057 $2,846 $2,664 $2,905 $2,925 $3,227 $2,925 $2,925 $2,925

Total Expenses: $44,818 $41,580 $53,659 $56,460 $60,022 $59,067 $61,347 $59,067 $59,067 $59,067

$35,859 $61,245 $88,629 $76,730 $85,213 $87,168 $100,008 $87,168 $87,168 $87,168

$15,000 $25,000 $25,000 $25,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

$20,859 $36,245 $63,629 $51,730 $65,213 $67,168 $80,008 $67,168 $67,168 $67,168

Notes

1

2 Assumes food but not beverages included.

3

4 CRC believes the U of I, Kirkwood, Coe, Cornell and/or Mercy would have interest in competitive teams or intramural programs.

5 Grants, Adverting and sponsorship is excluded in the first year with the expectation that it would be part of the initial buildout funding.

6

7 Assumes initial full volunteer staffing with transition to part-time employee or fee discounts members to avoid burnout.

8 Assumes buffets for events excluding alcohol.

9 This variable may be high, depending on actual buildout costs and success of initial fund raising.

Net:

Assumed buildout debt retirement
9
:

Available for rent and buildout debt retirement:

CRC currently charges a flat $725 to cover rental cost of the entire rink.  For dedicated ice, CRC contemplates charging per sheet to accommodate smaller outings but with greater 

frequency.  

Significant variable estimated based reported experience by other clubs, some of which are in aged facilities with varying size rinks and energy efficiencies.  The chiller vendor would 

need to be consulted for more precise numbers based on conditions of the building.

 * Assumes facility would be completed in time for maximum promotion in advance of the start of season.   CRC expects to end the first full year with 80+ members but some new or 

returning members will join over the course of the year so the number is adjusted downward for this projection.

 ** Olympic years bring a spike in interest.  This model assumes FY 3 and 7 are Olympic years.

This truly preliminary pro forma assumes 3 to 4 sheets, security and waste management provided by facility, and alcohol either BYOB or facility cash bar.  The numbers are believed 

to be conservative and will undergo adjustment as particular facility details are known.



Curlirg'brings people
together' and to C.R.
uf\ urling, by definition, is
I a sport somewhat like
V shufileboard.

Teams of four players, on
a rectangle sheet ofice, slide
stones toward a target area.

That, in a nutshell, is a de-
scription of game that has in-
trigued and fascinated many of
us for years. It's been the butt of
jokes, as well - at least, every
four years during the Olympics.

But, in you listen to PhiI Bu-
rian, it's much more than that.

"It's a way to bring people to-
gether, where we build relation-
ships," said Burian, president
of the Cedar Rapids Curling
CIub. "It's a great way to meet
people."

Teams are encouraged, re-
quired even, to hang out after
competition, share stories, food
and maybe a drink or two. You
know, like we all did before
Facebook, Twitter and cell-
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Phil Burian, president of the Cedar Rapids Curling Club, commen-
tates at the sixth annual CedarSpiel curling event Sunday at the
Cedar Rapids lce Arena. The games, hosted by the Cedar Rapids
Curling Club, pitted 22 teams from 15 states against each for titles
and prizes.
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Curling teams compete in the championship and consolation rounds at the sixth annual CedarSpiel
cuding event Sunday at the Cedar Rapids lce Arena.

Ogden/Cedarspiel sets
stage for 202L event
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phones were twinkles in
our eyes.

"It's a way for people
to engage with people in
person without a phone
in their hand," Burian
said.

But it's even more
than that.

"It's uniqueiy insistent
on sportsmanship and
civility," he said.
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Curling teams compete in the championship and consolation rounds at the sixth annual CedarSpiel

curling event Sunday at the Cedar Rapids lce Arena.
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Debbie McCormick of Pardeeville, Wis., pan of the team "Nacho
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phones were twinkles in
our eyes.

"It's a way for People
to engage with people in
person without a Phone
in their hand," Burian
said.

But it's even more
than that.

"It's uniquely insistent
on sportsmanship and
civility," he said.

SportsmanshiP and
civility? Curling, it aP-
pears, may be just what
society needs todaY.

Big-time curling, if Mama & Papa's," throws her stone Sunday during the CedarSpiel
you missed it last week, curling event at the Cedar Rapids lce Arena. McCormick is a four-

is coming to Cedar Rap- time Olympic curler and former world champion'
ids in 2021.
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can all be civil and good tournament is comingto
sports between nowand '

then. 
!'u 

"We're trying to grow C-edarRapids' The best
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"I started curling sin" Uut in Eastein Iown will focus on getting

in 2018 when the cluh - ind maybe u.iott ttt" more of us knowledge-
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a.ir *ittt ttte;;J*eener?" finding out about our
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or four weekends.
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IA - NORTH LIBERTY - SENIOR OUTDOOR GYM
 PROPOSED OUTDOOR FITNESS ZONE

PROPOSED FITNESS EQUIPMENT
SGR2005-1-19
SGR2005-1-21 
SGR2005-1-22 
SGR2005-1-26
SGR2005-1-42 
SGR2005-1-47-W 
SGR2005-1-48-W 
SGR2005-1-48A-W
SGR2005-1-48E-W (A)
SGR2005-1-48E-W (B) 
SGR2005-1-104N 
SGR2005-1-105

These 11 units may serve up to 28 people at a time.

2-Person Incline Sit-Up Benches
4-Person Lower Body Combo 
4-Person Pendulum, Abs & Dip Station 
2-Person Cross Country Ski
2-Person Back & Arms Combo 
2-Person Wheelchair Accessible Vertical Press 
2-Person Wheelchair Accessible Lat Pull Down 
2-Person Wheelchair Accessible Chest Press
Wheelchair Accessible Butterfly & Reverse Fy
Wheelchair Accessible Butterfly & Reverse Fy 
4-Person Leg Press 
Custom Printed Announcment Board
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IA - NORTH LIBERTY - SENIOR OUTDOOR GYM
 PROPOSED OUTDOOR FITNESS ZONE

2 Person Sit-Up Bench
SGR2005-1-19
Greenfields Outdoor Fitness, Inc.

Upper Body Combo
SGR2005-1-42
Greenfields Outdoor Fitness, Inc.

2 Person Cross Country Ski
SGR2005-1-26
Greenfields Outdoor Fitness, Inc.

Accessible Vertical Press
SGR2005-1-47W
Greenfields Outdoor Fitness, Inc.

Accessible Lat Pull-Down
SGR2005-1-48W
Greenfields Outdoor Fitness, Inc.

Accessible Chest Press
SGR2005-1-48A-W
Greenfields Outdoor Fitness, Inc.

4 Person Leg Press
SGR2005-1-104N
Greenfields Outdoor Fitness, Inc.

Announcement Board
SGR2005-1-105
Greenfields Outdoor Fitness, Inc.
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